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LOI CAM ON

Pé hoan thanh khda luan tét nghiép nay, 101 dau tién em:xin gui loi tri &n
sAu sac tgi Thay Co trong khoa Quan Tri Kinh Doanh — Truong Pai Hoc LAm
Nghiép. Nhitng kiém thac quy bau thiy co da truyén dat'cho em bén nim hoc
vira qua da giup em rét nhiéu trong viéc hoan thanh khoa luan tét nghiép.

Em xin bay to long biét on sau sac téi thiy Vi Van Thinh, nguoi di tan
tinh huéng dan cho em dé em c6 thé hoan thanh bai khéa luan cia minh.

DPong thoi, em xin gt 167 cam on t&i ban ldnh dao Coéng ty C6 phan co
dién Xuan Mai — Ha Ndi, cac c6 chu va anh chi nhan vién trong Cong ty da cung
cap tai liéu va tao moi diéu kién thuan lgi dé em c6 thé hoan thanh khoa luan tét
nghiép.

Véi kién thirc va tam nhin con’han ché ciing nhu budc dau vao thuc té
chua c6 kinh nghiém, bai luan vian ctia em chic chan con nhiéu han ché, khéng
thé tranh khoi nhiing thiéu s6t."Em rat mong nhan duoc sy gop y va sta chira
ctia Quy Thay C6 va cac ban dé em c6 thé hoan thién kién thirc cia minh hon.

Em xin chan thanh cam on.

Sinh vién

Nguyén Trung Kién
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PHAN MO DAU

1. Sw can thiét nghién ctru ciia dé tai

Trong nén kinh té thi trudng, cac doanh nghiép mubn ton tai va phat-trién
thi ngoai viéc phai c6 mot hé thong co sé vat chat hién dai thi con phai phét huy
mot cach t6i da ngudn luc con ngudi. Con nguoi-chinh 1a mot trong nhiing
ngudn luc quan trong nhat dem lai thanh cong cho doanh nghiép.

Pé st dung c6 hiéu qua nguon luc con ngudi thi mot trong nhitng bién phap
hitu hiéu 1a tao dong lre cho ngudi lao dong. Néu cong tac tao dong luc duoc
thue hién tét s& ¢ tac dung khuyén khich nhan vién tich cuc lam viéc, ngudi lao
dong sé cb gang hoc tap, nang cao trinh d6, dong gop mot cach tdi da cho doanh
nghiép. Khi d6 doanh nghiép khéng nhitng dat duoc két qua san xuat kinh doanh
nhu mong mudn ma con c6 duoc mot doi ngil lao dong c6 chuyén mon, trinh do
va gan bo véi doanh nghiép.

L4 mdt cong ty tu nhin, Cong ty cd phan'co dién Xuan Mai - Ha Noi c6
vai trd gop phan cung cap cac loai may mac, thiét bi dién di dén khap moi mién
dat nude. Do dic thi cta nganh; ngudi lao dong trong céng ty lubn phai lam
viéc trong méi truong khac nghiét va didu kién kho khin, stc ép cong viéc rat
16m... do d6 nguoi lao d6ng rat'dé roi vao trang thai cang thang, chan nan, mat
di @ong luc lam viéc. Chinh vi vay, céng tac tao dong luc cho nguoi lao dong lai
cang trd nén can thiét doi véi cong'ty.

Trén co/sd nhan thirc @6 eting voi quéa trinh thuc tap tai Cong ty cd phan
co dién Xuén Mai - Ha Noi em da chon dé tai: “Nghién ciru tao dong luc lao
dong tai Cong ty c6 phan co dién Xuan Mai - Ha N§i” dé tim hiéu cong tac
tao dong e lao dong tai doanh nghiép va dé xuat mot sé giai phap nang cao
cong tac tao-dong luc gop phan thuc day phat trién kinh doanh cong ty.

2. Muc tiéu nghién ctru

V6i'mong mubn van dung nhitng kién thie da hoc duoc vao thuc té, muc
tiéu nghién ctru cua dé tai nay 1a:

» Hé théng héa co s¢ 1y luan vé tao dong luc lam viéc cho nguoi lao

dong trong doanh nghiép



> Phan tich dic diém co ban ctia Cong ty ¢6 phan co dién Xuan Mai- Ha
Noi

» Phan tich thyc trang cong tac tao dong luc lam viéc cho nguoi lao

dong tai cong ty c6 phan co dién Xuan Mai.

> Dé xuat mot sd giai phap gop phan nang cao hiéu qua cong tac tao

dong lyc lam viéc cho nguoi lao dong tai cong ty cd phan co dién
Xuan Mai

3. Poi twong va pham vi nghién ciru

* Poi twong nghién ciru:

Doi tuong nghién ciru cta dé tai 1a cong tac tao dong luc lao dong tai

Cong ty c6 phan co dién Xuan Mai - Ha Néi.
* Pham vi nghién ctru:
> Veé khong gian: tai Cong ty c¢6 phan co dién Xuan Mai - Ha Noi
> Veé thoi gian: dé tai nghién ctu thuc trang cong tac tao dong luc cho
nguoi lao dong tai cong ty trong 3 ndm gan day (2017-2019).
4. Phwong phap nghién ciru

Véi cac muc tiéu dé tai, khéa luan dugc phan tich va phét trién dya trén
cac phuong phép nghién cttu sau:

- Phuong phap thu/'thap sb lidu:‘tap hop cac tai liéu sin co da dugc cong
bé tir cong ty, tir cac cdng trinh nghién cau, cac bai béo, tap chi, cac trang web
lién quan dén dé tai... Phuong phap nay dung dé tim tai liéu tham khao dap ung
cac noi dung nghién cau dé tai.

- Phuong phéap diéu tra-hién truong thu thap thong tin thir cap: thiét ké cau
hoi didu tra, phong van can bo cong nhan vién, tham khao y kién can bo cong
nhan vién,....(c6-mau. phiéu hoi, khao sat kém theo,..vv.. ). Ngoai ra, dé tai con
tham khao y kién chuyén gia mot s can bo dang lam viéc trong cong ty.

- Phuong phap xu Iy: cac s6 liéu so cap duoc tong hop theo cac noi dung
nghién“cdu; c4c sb lieu thi cap sau khi thu thap duoc tap hop xtr ly bang phan
mém Excel.

- Phuong phép phén tich sb liéu: phuong phap nay duoc sir dung dé phan
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tich thuc trang céng tac tao dong hrc tai céng ty nhu téc d6 ting truong, toc do
phét trién lién hoan, ty 1¢ %....
5. N¢i dung nghién ctru

- Co s6 |y luan vé tao dong luc 1am viéc cho nguoilao dong trong doanh
nghiép.

- Phan tich cac dic diém co ban cua cong ty.

- Phén tich, danh gia thuc trang cong tac tao'dong luc lam viéc cho nguoi
lao dong, tir d6 tim ra nhitng uu diém, két qua dat duoc; cac han ché, ton tai
trong cbng tac tao dong luc tai cong ty.

- Nghién ctru dé xuat céac giai phap gép phan hoan thién céng tac tao dong
luc lao dong tai cong ty.

6. Két cAu ciia dé tai

Ngoai phan mé dau, két luan, khoa ludn bao gom nhirng ndi dung sau:
Chuong 1: Co s& 1y luan vé cong tac tao dong luc 1am viéc cho ngudi lao dong
tai Doanh nghiép

Chuong 2: Pic diém co bancaa Cong ty c6'phan co dién Xuan Mai - Ha Noi.
Chuong 3: Thuc trang va giai phap cong tac tao dong luc lam viéc cho nguoi lao

dong tai Cong ty c6 phan co dién Xuan Mai - Ha Noi.



CHUONG I
CO SO LY LUAN VE CONG TAC TAO PONG LUC LAM VIEC CHO
NGUOI LAO PONG TAlI DOANH NGHIEP

1.1 Pong lwe lao ddng va cac yéu té anh hwéng dén dong lwclao dong
1.1.1 Mot s6 khai niém co ban

* Dong co, dong co lao dong:

bong co duoc hiéu 13 mot bod phan quyét dinh su chuyén dong hay hanh
dong. Vi vay, dong co lao dong chinh 13 cac yéu td bén trong nguoi lao dong,
thac déy nguodi lao dong lam viéc, nd bat nguén tir nhu cau ban than, gia dinh va
xa hoi.

Qua qua trinh nghién ctru ta c6 thé thdy dong co'ciia ngudi lao dong co ba
dic diém co ban sau:

— Pong co lao dong xayra bén trong con ngudi, nd & dang vat chat vo
hinh cho nén rat kho nhan biét. Vi vay, dé phat hién ra dong co lao dong cua con
ngudi, cac nha quan 1y phaiquan sat nhitng hoat dong biéu hién bén ngoai cua
con ngudi dé danh gia dong co bén trong. Tuy nhién, do dya vao nhitng hanh
dong bén ngoai dé danh gia dong co bén trong nén cé thé din dén danh gia sai
léch, pham sai 1am do khéng phai lac miao dong co ciing dong nhat voi hanh vi
bén ngoai.

— Pong co cua con ngudi thuong rat da dang va thuong bién d6i theo thoi
gian vi vay ciing kho nhan biét; kho phat hién. Pong co lao dong da dang 1a do
mdi con ngudi déu ¢6 nhitng muc dich riéng va ngay trong ban than ho nhitng
muc dich-dy ludn luon bién doi theo thoi gian va chiu tac dong cta yéu t6 ngoai
canh.

— Bong co lao dong cua con nguodi khong phai Iuc nao cling c6 muc dich.
Hay néi cach khac, dong co cua con nguoi doi khi 1a hanh dong vo6 thue. Vi vay,
khi danh’gia doéng co co thé dan dén sai lam do danh gia sai myc dich hodc ho
khong c6 muc dich nhung lai danh gid 1a ho c6 muc dich. Pay cling chinh 1a mdt
trong nhirng kho khin dé nhan biét dong co thuc cua nguoi lao dong.
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Qua nghién ctru dic diém cua dong co ta co thé két luan dugc réng rat kho
nhén biét duge dong co song viéc nhan biét no lai rat quan trong va can thiét.
Dong co lao dong tra 101 cho cau héi: “Vi sao nguoi lao dong lai lam viéc?”.
Chinh vi vy, nghién ctru dong co lao dong gitip ta hiéu rd nhirng mong mudn
cua nguoi lao dong, biét duogc dong co nao la can thiét cho loi ich cua té chic,
doanh nghiép.

* Dong lyc lao dong

C6 nhiéu khai niém vé dong luc lao dong, mdi khai niém déu c6 nhiing
quan diém khac nhau nhung nhin chung déu néi 1én duoc ban chat cua dong luc
lao dong.

Theo gido trinh quan tri nhan lyc thi: “Dong luc lao'dong la su khao khat
va tu nguyén ciia nguoi lao dong dé ting cudng nd lyc nham hudng téi viée dat
cAc muc tiéu cua td chuc.”

Theo gido trinh hanh vi‘t6 chic thi: “Péng luc cia nguoi lao dong 1a
nhirng nhan t6 bén trong kich thich con nguoind lyc 1am viée trong diéu kién
cho phép tao ra nang suét, hiéu qua cao. Biéu hién cua dong luc lao dong 1a su
san sang nd luc, say mé 1am viée nham dat duoc muc tiéu cta td chire, cling nhu
cua ban than nguoi lao dong”™.

Nhu vay, cé thé néi dong luc lao dong la nhiing nhan td thoi thic con
ngudi lam viéc va gitp cho ho lamvi¢c ¢ hiéu qua nham dat duoc cac muc tiéu
clia t6 chirc dong thoi ciing 13 dé théa man mong mudn cua ban than ngudi lao
dong. N6 khong chi chiu anh hudng boi ban than nguoi lao dong ma con chiu
anh hudng 16n bai nhitng hoat dong quan 1y nhan su trong mot to chic.

Cac-nha quan 1y 'khi ban vé dong luc ciia ngudi lao dong trong t6 chirc
thudng théng nhat véi nhau & mot sé diém nhu sau:

- Pong luc lao dong ludn gan lién véi cong viée, véi t6 chiic cling nhu
mdi trudng lam viéc cta to chuc d6. Pidu d6 tic 1a khong co dong luc lao dong
chung chung va khong gén vo1 mdt cong viéc cu thé nao ca. Nhu vay, dong luc
cua nguoi lao dong duoc thé hién ¢ trong chinh thai do cua ho ddi voi cong viéc,

do1 vo1 to chuce



- Pong lyc trong lao dong khong phai 1a dic diém tinh cach ca nhan. Co
nghia 1a khong c6 nguoi c6 dong luc va nguoi khong cd dong luc. Khong co ai
ngay tur khi sinh ra da c6 dong lyc lao dong , ma dong luc lao dong chi c6 duoc
do su tdc dong cua nhiéu yéu td. Chinh vi vay, n6 thuong xuyen bién dbi, mot ca
nhan ¢ thé c6 dong luc lao dong vao thoi diém nay nhung vao thoi diém khac
chua chéc di co dong lyc lao dong.

- Pong luc lao dong s& dan t6i ting ning suat, hiéu qua cong viée trong
diéu kién cac nhan t6 khac khong thay doi. N6 1a ngudn goc thuc-diy ngudi lao
dong 1am viéc nd luc, hing say hon. Tuy nhién, néu cho réng dong luc lao dong
13 yéu t6 tat yéu din dén ting ning sudt va hiéu qua cong viéc 1a mot quan niém
sai 1Jam. Boi vi, su thuc hién cong viéc khong phai chi phu thudc vao dong luc
lao dong ma con phu thudc rat nhiéuvao cic yéu té khac nhu: kha ning, trinh
do cua nguoi lao dong, cac nguén luc dé thue hién cong viéc...

- Nguoi lao dong néu khéng c6 dong luc thi van c6 thé hoan thanh cong
vi€c cua minh. B&1 vi, ho co trinh dg, tay nghé, cO kha nang thuc hién cong viéc
cho nén du khong c6 dong luc ho van co thé hoan thanh cong viéc cua minh.
Tuy nhién, néu nguoi lao dong mat dong luc hodc suy giam dong luc thi két qua
lam viéc cta ho s€ khong phan anh dung kha nang thuc su cua ho va ho thuong
¢ xu hudng ra khoi to chirc.

1.1.2 Céc nhan té anh hwéng dén-dong lue lao dong

Dong luclao dong chiu tdc dong va anh hudng cua nhiéu nhan td. Co thé
phan thanh ba nhém sau: nhdm nhan té thudc vé nguoi lao dong, nhém nhan t6
thudc vé cong viéc va nhom nhan td thudc veé t6 chue.

* Nhém-nhdn 16 thudc vé nguoi lao dong:

Nhu cau cta cé nhan va mirc do thoéa man nhu cAu tac dong dén dong luc
lao d@ong. O day, nhu cau c6 thé hiéu 1a nhitng doi hoi, mong udc cua con ngudi
xuét phat tir nhiing nguyén nhan khac nhau vé sinh 1y, tim 1y, xd hoi... nham
dat duoc, muc dichnao dé cua con ngudi. Nhu cau thi rat da dang va thudng
xuyén bién doi. Con ngudi ngoai nhitng nhu ciu co ban dé ton tai thi con rat
nhiéu nhirng nhu cau khac nhu: nhu cau dugce ton trong, nhu cau giao tiép, nhu
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cau tu hoan thién... Tuy thudc vao diéu kién va hoan canh cu thé ma nhu ciu
ctia mdi nguoi 1 khac nhau. Théa min nhu ciu 13 viéc nhitng nhu cau cia con
ngudi duoc dap tmg. Tuy nhién, giita nhu cau va théa man nhu cau luén ludn co
khoang cach vi nhu ciu ctia con ngudi rat da dang va phong phu cho nén khi
nhu cdu ndy duoc thoa min thi s& ndy sinh nhitng nhu cau khdc cao hon can
dugc thoa man. Va chinh khoang cach nay tao ra dong luc cho con nguoi lam
viéc. N6i mot cach chung nhét, nhu cau cua con nguot da tao ra su thuc déy ho
tham gia vao nén san xuat xa hoi nham thoa man hé théng nhucdu cua ban than
va khi nhu ciu ctia nguoi lao dong cang cao thi dong luc lao'dong cua ho cang
16n. Do vay, mot t6 chirc, mot doanh nghi¢p mudn phat trién-thi can phai chu y
tao diéu kién cho nguoi lao dong théa man cac nhu cau ctia 'minh.

Thai d6, quan diém ctia nguoi lao dong trong edng viee va ddi véi to chic
cling 14 mot yéu td anh huong dén dong luc lao dong. Néu ngudi lao dong thyc
su mong mudn gin bod véi to chirc hay c6 su thich'thu va say mé cong viée clia
minh thi dong Iyc 1am viéc cta ho s€ rat 16n,

Trinh do, nang lyc lam viéc ectia nguoi lao dong (nang luc chuyén mon)
lién quan dén dong luc lao dong & chd gitip cho ngudi lao dong ty tin va 1am 6t
cong viéc cta minh. Nang lue 1am viéc cua nguoi lao dong bao gom tat ca cac
kién thirc, k¥ ning, k¥ xao cta ngudilao dong phu hop voi yéu cau cong viéc.
Thong thudng, néu ngudi lao dong cé trinh d6, ning luc lam viée tot co kha
ning hoan thanh cong viéc mot cdch nhanh chong va hiéu qua thi yéu cau ho dat
ra vdi cong viéc s€ cao hon. Vi vay ma dong luc lao dong cua ho cling cao hon.

Dic diém c4 nhan cla timg ngudi lao dong (muc tiéu, nguyén vong, s
thich) efing tac dong khong nho dén dong luc lao dong. Néu biét rd nguyén vong
s¢/thich ctia ngudi lao dong dé bd tri cong viée hop 1y s& ¢o tac dung to 1on dén
viée tao déng luc cho ngudi lao dong. Pong thdi, néu nha quan 1y biét két hop
gilra. muc tieu-cta ca nhan va muc ti€u cua td chire, hudéng muc ti€éu ca nhan vao
muc tiéu cta to chirc s& khién cho nguoi lao déng gin bo tan tuy hon voi td

chtrc, vo1 cong viéc.



* Nhém nhén t6 thudc vé cong viéc:

Nhitng nhéan t6 ndy bao gdm su doi hoi vé k¥ ning nghé nghiép, muc do
chuyén mon hoa cua cong viéc, mirc do phuc tap ctia cong viéc, sw mao hiém va
murc do rai ro cua cong viéc, mic d§ hao phi vé trf luc. .. Pong luc lao dong phu
thudc rat nhidu vao ban than cong viéc ma nguoi lao dong ddm nhan. Mot cong
viéc hap dan, co tinh thach thiic s& tao cho nguoilao dong sy hing thu trong
cong viée, cd gang phan ddu dé hoan thanh cong viéc dugc giao.

*Nhém nhan t6 thude vé 16 chire:

Vin hoéa to chuc: 1a té)ng hop cac yéu t6, muc tiéu, nhiém vy, thoi quen,
tap tuc quan ni€ém vé gia tri, vé tiéu chuan hanh vi duoc hinh thanh trong td chirc
va duoc chia sé boi moi ngudi trong to chirc. Van hoa t6 chirc dong vai tro quan
trong nhu moét thir dong luc dé khuyén khich. Ban sic van hoa riéng s€ trd thanh
chit két dinh gitta thanh vién va td chirc, tao niém tin va tang cuong muc do
trung thanh. Boi vay, td chirc nén tao moi diéu kién dé nhan vién cé duogc cang
nhiéu méi lién quan v6i cac hoat dong ctia minh cang tot.Van hoa doanh nghiép
tich cuc tao moi trudong truyén thong lanh ‘manh. Trong d6, cac thanh vién tan
tuy va trung thanh v&i doanh nghiép, than thién va tin cay 1an nhau. Méi truong
nay duoc nudi dudng b::ing tinh than ¢6i md, hd trg nhau, ludn thach thiuc va
thuong phat phan minh.

Piéu kién lao dong bao gdm cac dicu kién quy dinh vé khong khi, do am,
tiéng On... Nhiing yéu té nay anh hudng truc tiép tdi cong viée ctia ngudi lao
dong. Véi diéu kién lao dong tdi té, cong tac bao ho lao dong khong dugc dam
bao s& lam giam nang suat lao dong, gdy tdm trang chan nan, mét moi v4i cong
viéc ma ho-dam nhan. Vi vay, cdc nha quan ly can phai tao mot diéu kién lao
dong 1y twdng va méi truong dam bao cho ngudi lao dong. Dicu d6 s& 1a ngudn
dong e rat 16n doi véi nguoi lao dong dé ho hing say hon trong cong viée.

Co cau t6: chirc: Co ciu to chuc 1a su sép Xép cac b0 phan, cac don vi
trong mot to-chire thanh mot thé thong nhat, vi quan hé vé nhiém vu va quyén
han 10 rang, nham tao nén mot moi trudong ndi bo thuan 1gi cho sy lam viéc cua

mdi ca nhan, mdi bd phan, hudéng té1 hoan thanh muc tiéu chung. Co cau to

8



chtrc hop 1y hay khéng hop 1y déu tac dong dén dong luc lao dong. Khi co cau
t6 chirc ctia doanh nghiép dugc xdy dung, trach nhiém va quyén han trién khai
cong viée duoc chinh thirc phan dinh cho mdi thanh vién. Néu co cukhong hop
1y thi tai vi tri 1am viéc s& khong c6 su thong nhit giita ba yéu té nhiém vy, trach
nhiém va quyén han, tir d6 dan t&i khong tao duge dong luc lao dong.

Céac chinh sach nhan su cua td chic va viée thuc hién cac chinh sach do
déu tac dong truc tiép to1 dong luc lao dong. Chinh sach nhan sy l1a mdt by phan
quan trong trong tong thé hé thong chinh sach ctia doanh nghiép. N6 bao gdbm
cic van dé vé tra lvong, thuyén chuyén, dé bat, khen thudng, ky luat nguoi lao
dong. .. Trong thuc té, néu cac nha quan 1y¥ thirc duoc tim quan trong cta viée
xay dung va hoan thién héa hé théng chinh sach nhan s thi khi 46 quyén loi
cua ngudi lao dong s€ dugc dam bao, tir do s€ tao dong luc manh me cho ngudi
lao dong gén bo, tich cuc hoan thanh cong viéc.

Nhu vay, dong luc lao ddng chiu tac dong ctia mot loat céc yéu td khac
nhau. Chinh vi vdy dé tim ra cac bién phép tao. dong luc cho ngudi lao dong thi
cac nha quan 1y phai cht ¥ tim hiéu, nghién cttu k¥ cac yéu t trén cling nhu sy
tac dong cta nd d6i voi ngudi lao déng.

1.1.3 Tao dong lwc trong lao dong

Qua trinh tao dong luc duoc dién ra nhu sau:

Nhu cau Sy cing Céc Hanh vi
khéng — thang — | dongco | —» tim
dugc thoa kiém
man
Y
Giam Nhu cau
cang <«— duocthoa
thang man

So do 1.1: Qua trinh tao dong luc lao dong
Theo quan diém hanh vi t6 chuc thi: “Tao dong luc duoc hiéu 1 hé thong

cac chinh sach, bién phap, thu thuat quan 1y tac dong dén ngudi lao dong nham
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lam cho nguoi lao dong c6 dong luc trong cong viéc.” Tao dong luc trong lao
dong sé& gitip cho nguoi lao dong c6 kha ning ting ning suit lao dong c4 nhan,
kich thich tinh sang tao ctia ngudi lao dong va ting sy gin bo clia nguoi lao
dong voi cong viée, véi to chire. Pong thoi cong tac tao dong luc s& gitp cho to
chtrc, doanh nghi¢p c6 dugec mot do1 ngii lao dong gidi, tam huyét vG&1 congvige
tir d6 s& gdp phan ning cao hiéu qua san xuat kinh doanh.

Nhin vao so do trén co thé théy, nhu cau khong duge thoa man s¢€ tao ra
su cang thang, sy cing thang lai kich thich nhiing dong co bén trong ngudi lao
dong. Piéu d6 s& tao ra mot cude tim kiém nhim ¢6 duroc cac muc tiéu cu thé
ma néu dat dugc s& thoa min nhu cau nay va dan dén giam cing thang. Chinh vi
vy, cac nha quan 1y can phai co cac bién phdp nhim thoa min nhu ciu cua
nguodi lao dong, diéu d6 s& khién ngudi lao dong duogc théa man véi cong viéce,
tur do tao dugc dong luc lao dong.

1.2. Mét s6 hoc thuyét tao @ong lue trong lao dong

Tir xua dén nay da c6 rat nhiéu ngudi‘nghién ciu vé dong luc 1am viéc
ctia nguoi lao déng, c6 nhiéu hoc thuyét tao-dong luc da duoc dua ra. Mdi hoc
thuyét déu c6 nhitng quan diém riéng biét, ¢6.cai nhin khac nhau vé van dé nay.
Piéu d6 cho thdy vindé tao dong luc trong lao dong 1a mot van dé phuc tap,
chiu sy chi phéi tac/dong cta nhiéu mat nhiéu yéu t6. Chinh vi vay trinh bay
mét cach khai quat vé cac hoc thuyét tao dong luc dé cd mot céi nhin toan dién
vé tao dong luc trong lao dong.

1.2.1 Hoc thuyét hé théng nhu cau cia Maslow

Maslow cho rang con-ngudi ¢6 rat nhiéu nhu cau khac nhau va déu muén
dugc thoa-mén cac nhucau d6. Maslow da chia cac nhu cau caa con nguoi thanh
nam loaiva duoc sap xép theo thir ty tir thip dén cao nhu sau: nhu cau sinh 1y,
nhu-cau an toan, nhu cau x& hoi, nhu ciu duoc ton trong va nhu cau tu hoan

thién.

Hoc thuyét nay cho rang con ngudi c6 xu huéng vuon té1 nhitng nhu cau
cao hon, khi nhitng nhu cau thap hon da dugc théa man. Ma mac du khéng co
mot nhu cau nao c6 thé dugc théa man mot cach triét d€ song nhu cau dugc thda
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man mdt cach cdn ban s€ khong con tao ra dong luc nira. Chinh vi vdy, nguoi
lanh dao hodc quan ly c6 thé diéu khién duoc hanh vi ctia nhan vién béng cach
dung cac cong cu hodc bién phap dé tic dong vao nhu cau hodc ky vong cta ho
lam cho ho hing hai va chiam chi hon vé6i cong viée duoc giao, phan chdn hon
khi thyc hi¢n nhi€ém vu va tan tuy hon véi nhi€ém vu ddm nhén.

So db thap nhu ciu cia Maslow:

mudn sdng tao,
dugc thé hién kha
nang, thé hién ban
than, trinh dién
minh, ¢0 duoc va
dugc cong nhin 1
Ty thé hién ban than thanh dat

can co cam glac dugc ton trong,

P K h - 4 Y
Pugc quy trong inh mén, dugc tin tudng

mudn duge trong mdt nhom cdng
ddng ndo d6, mudn <6 gia dinh yén
Giao luu tinh cdm am, ban bé than hiru tin cdy

va dugc tryc thude

N €O Cam ZidcC yen tam ve an 1oan than the
i&c lam, gia dinh, surx we, tal san dugc dam
bao

1.2.2 Hoc thuyét hai nhém yéu té cia Frederic Herzberg

Hoc thuyét nay cho rang nhirng hanh vi duoc thuong thuong c6 xu hudng
duoc 1dp lai, nhiing hanh vi khong dugc thuong hay bi phat thuong cé xu hudng
khong lap lai. Va khoang thoi gian gitta thoi diém xay ra hanh vi va thoi diém
thuong phat cang ngin bao nhiéu thi cang co6 tic dung diéu chinh hanh vi bay
nhiéu. Mic du hinh thirc phat'e6 thé gitp cho ngudi quan 1y loai trir nhitng hanh
vi ngoai y mudn, tuy nhiénno coé thé phat sinh tinh trang chéng ddi cta ngudi
lao dong;dem lai it hiéu qua hon hinh thirc thudng. Chinh vi vay, dé tao dong
luc' cho nguoi lao'dong, cac nha quan 1y can phai xay dung céc cong cu thudng
phat hiru hiéu; cong bang va can quan tdm dén cac thanh tich t6t va thudng cho
cac thanh tich dé.
1.2.3 Hoc thuyét vé sw cong biang caa Stacy Adams

Theo hoc thuyét ndy thi mdi mot ngudi lao dong déu mong mubn duogc

doi xtr cong bang va hg luén c6 xu hudng so sanh sy dong gop va quyeén lgi cua
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ho vé6i sy dong gop va quyén loi cuia nguoi khic nhan duge trong cong ty. Didu
d6 c6 nghia 1a nguoi lao dong so sanh nhiing gi ho bod vao cong viéc véi nhitng
gi ho nhan dugc tir cong viéc do va sau do dbi chiéu ty suit ddu vao = dau ra cua
ho v6i ty suat dau vao - dau ra cua ngudi khac. Néu ty suit ctia ho 1a ngang biang
v6i nhitng nguoi khac thi ho cho rang cong bang va nguoc lai ho cho la bt
cong. Ho s€ cam nhan dugc sy cong be“mg néu:

Cac quyén loi cua ca nhan = (Cac quvén loi cua nhtitng ngudi khac

Su dong gop cua ca nhan Su déng gbp cuia nhiing nguoi khac

Chinh vi vay, dé c6 dong luc cho nhan vién, cac nha quan 1y can phai tao
ra va duy tri sy cong bang giita sy dong gop cla cic ca nhan va quyén loi cia
cac c& nhan trong to chuc.

Nhu vay, co nhiéu cac hoc thuyét tao dong luc va mdi hoc thuyét déu co
nhitng mat tich cyc va nhitng mat han ché cta néb. Vi vay, khi van dung cac hoc
thuyét trén vao thuc tién ta khong nén chi sir dung mot hoc thuyét ma nén van
dung mot cach tong hop cic hoe.thuyét nham dwa ra duoc cic bién phap hiéu
qua nhat dé khuyén khich nguoi lao dong.

1.3. Cac phwong hwéng tao dong lwe trong lao dong

Mudn tao dong luc cho ngudi lao dong, cac nha quan 1y nén hudng cac
hoat dong cua minh vao cac linh vie chi yéu quan trong sau day:

1.3.1 X4c dinh nhiém vu va tiéu chuan thuc hién cong viéc cho nhan vién
1.3.1.1. Xdc dinh -muc tiéu hoat dong cua 16 chirc va lam cho nguoi lao dong
hiéu ré muc tiéu dé

Mdi mot to chic, mot doanh nghiép déu phai c6 nhirng muc ti€u hoat
dong riéng cua minh. Va néu ngudi lao déng khong hiéu ré muc tiéu cia to chic
thi ho s& khéng hiéu ho 1am cong viéc d6 dé lam gi va n6 s& dong gop gi cho t6
chtic, cho doanh nghi¢p. Con khi nguoi lao dong da hiéu rd muc tiéu cta td chirc
thi ho s& chi dong dong gop cong strc ciia minh dé dat duge muc tiéu ma to
chue dé ra.

Chinh vi vy, cdc nha quan 1y can phai xac dinh 16 nhiém vy san xuit

kinh doanh ctua doanh nghiép déng thoi phai c6 bién phap giap cho nguoi lao
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dong nam vitng muc tiéu hoat dong cuia doanh nghi€p minh. C6 nhu vay, nguoi
lao dong moi cam thay dugc tAm quan trong cua minh trong to chirc, thuc day
ngudi lao dong hing hai, nd luc lam viéc.

1.3.1.2. Xdc dinh nhiém vu cu thé va cdc tiéu chudn thuc hién cong viéc cho
nguoi lao dong

Hoat dong nay s& giup cho ngudi lao dong hiéu rd nhirng nhiém vu, trich
nhiém, diéu kién lam viéc va nhitng van dé c6 lién quan dén coéng viée cia minh.
Pong thoi, ngudi lao dong ciing hiéu rd nhitng tiéu chi cu thé vé s6 luong va
chat luong coéng viéc dé biét minh c6 hoan thanh céng viéc duoc giao hay
khong?

Do vay, cac nha quan ly can phai xac dinh mdt cach rd rang nhiém vu
cong viéc, tiéu chuan thuc hién cong viéc. Hoat dong nay khong nhiing co tac
dong rat 16n dén hau hét cac hoat dong quan tri nhan sy tai doanh nghi¢p nhu:
danh gia thuc hién cong viéce, 14 co s tinh tién luong, tién coéng... ngoai ra nd
con giup tao dong luc cho nguodilao dong, gitip cho nguodi lao dong nang cao
ning suat va hiéu qua lam viée.
1.3.1.3. Ddnh gid thuong xuyén va céng bang mirc dé hoan thanh nhiém vu ciia
nguoi lao ddng, tir dé giip lam viéc tot hon

banh gid hi¢u qud lam viéc 1a ' mot cong cu dugc s dung dé nang cao
hiéu qua hoat dong ctia mdt doanh nghiép bang cach ting hiéu qua 1am viéc cua
ting c4 nhan trong doanh nghiép d6. Mirc do hop 1y va ding dan cua viée st
dung cac hé théng danh gia va thong tin phan hoi cac két qua danh gia véi nguoi
lao dong c6 anh hudng rat 16n t&i viee xay dung va phat trién dao durc, thai do
clia ngudi-lao-dong va bau tam 1y — xa hoi trong céac tap thé lao dong. Nguoi lao
dong s& nd Tuc lam viéc hon néu ho biét nhiing viéc minh Iam dugc ghi nhéan va
danh gia khach quan. Nhirng c6 vii va hd trg kip thoi cta cip quan 1y ciing khién
nhan vién lam viéc tich cuc hon.

Do d6; cac nha quan 1y can phai thuong xuyén danh gia mic do hoan
thanh nhiém vu cta nguoi lao dong va phai danh gia mot cach cong bang. Co

nhu vay mdi co thé tao duoc dong luc cho nguoi lao dong.
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1.3.2. Tao diéu kién thuan lgi dé nguoi lao dong hoan thanh nhiém vu
1.3.2.1. Cung cdp cdc diéu kién can thiét cho céng viéc

Diéu kién va mdi trudong 1am viéc bao gdm cac didu kién quy dinh vé
khong khi, tiéng 6n, d6 Am... Nhitng yéu t6 nay c6 anh hudng truc tiép téicong
vi€c cua nguoi lao dong. Quan tam dén diéu kién lam viéc cua nguoi lao dong sé€
tranh dugc nhitng ton hai, thuong tat khong can thiét do tai nan & noilam viéc
cling nhu cac bénh nghé nghiép gy ra. Tao diéu kién va moi trrong lam viéc
thuan loi s€ gop phﬁn tang nang suat lao dong, dong vién cong nhan, tao ra su
thoai mai trong cong viéc tir d6 nguoi lao dong s& cam thay hiung thu hon véi
cong viéc, voi to chire.

Cho nén, dé tao dong luc trong lao dong cac nha quan ly can phai quan
tam dén diéu kién va méi truong lam vi€c.
1.3.2.2. Tuyén chon va bé tri nguoi phit hop dé thuc hién cong viéc

Viéc tuyén chon va bd tri lao dong phu hop dé thuc hién cong viéc cd vai
trd rat quan trong, né gop phan phat huy hét nang luc ctia ngudi lao dong. Chinh
vi vy, cac nha quan 1y khituyén chon vabé tri lao dong can phai cin ct vao
yéu cau cta cong viée. Tir do, to chtic s& dong vién duoc su dong gbp clia ngudi
lao dong & mirc cao nhat.
1.3.3. Kich thich lao dgng
1.3.3.1. Sir dung tién céong, tién lwong nhir mét cong cu co ban dé kich thich vit
chat déi véi nguoi lao dong

Tién lwong la khoan tién tra cho nguoi lao dong cin clr vao trinh do
chuyén mon k¥ thuat cia ho, mang tinh 6n dinh. Tién cong la khoan tién tra cho
ngudi lao-dong cin cir'vao s6 ngay lam viéc, thoi gian lam viéc thuc té cia
ngudi lao dong; né mang tinh bién d6i. Tién luong, tién cong duoc coi 1a mot
hinh thte khuyén khich vat chat mang tinh co ban dbi véi nguoi lao dong. No
gitip cho ho va gia dinh ¢ thé trang trai cac chi tiéu, sinh hoat dich vu can thiét.
Ngoai ta n6-cdn biéu hién dia vi, uy tin ciia nguoi lao dong. Ngudi lao dong sé

ra strc hoc tap dé nang cao gia tri cua ho do1 vaoi to chirc thong qua sy nang cao
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trinh d6 va sy dong gop cho t chirc khi ma kha ning kiém duogc tién cong tién
luong 1a cao hon.

Do vay, cac nha quan 1y khi xay dung hé théng tra luong can phai dam
bao tinh hop 1y va khoa hoc. Tién luong, tién cong phai dam bao tai san xuat strc
lao dong, ddng thoi phai thuc hién triét dé nguyén tic phan phdi theo lao dong,
chéng chi nghia binh quin trong tra lwong. Mot didu quan trong nira 1 tién
lvong phai 1a dong luc kich thich nguoi lao dong hang say lam vi¢c, phat huy
sang kién cai tién k¥ thuat, phat huy tinh tinh than sang tao trong lao dong va
gan bo v4i cong viée, doanh nghiép ma minh dang lam.
1.3.3.2. Sir dung hop Iy cdc hinh thire khuyén khich tai chinh

Pé tao dong luc cho ngudi lao dong thi ngoai viée sir dung tién luong, cac
doanh nghiép con ap dung hinh thée tién thuong. Tién thuong 14 mot dang
khuyén khich tai chinh dugc chi tra mot lan dé thu lao cho su thuc hién cong
viéc cuia nguoi lao dong. Ngoai ra ndé con duoc chi tra dot xuat dé ghi nhan
nhirng thanh tich xuét sic cta nguoi lao dong. Tién thuéng cé tac dung kich
thich to 16n dbi v6i nguoi lao dong. N6 ciing gop phan théa méin nhu cau vat
chat cho nguoi lao dong va & mét chimg muc ndo d6 né con co tic dung khuyén
khich tinh than cho ngudi lao dong. Né.1a dong lyc thuc day nguoi lao dong
hang hai lam viéc qua d6'ning cao nang suat lao dong, niang cao chat lugng san
pham, rat ngan thoi gian lam viée..» Khi tra thuong can phai cin cit vao nhing
tiéu chudn nhat dinh, phai dam bao tinh céng bang va hop 1y, phai c6 ¥ nghia vé
mat tai chinh dé nguoi lao dong cam thay phan khdi, tich cuc lam viéc. ..

Céc phuc loi va dich vu ciing 1a mét trong nhitng hinh thtrc khuyén khich
tai chinh quan trong. Phuc loi 1a phan thu lao gian tiép duogc tra dudi dang céc
hd trgvecude séng cho ngudi lao dong. Cac phuc lgi va dich vu dugc chia lam
hai Toai d6 13 phtic loi bt budc 13 khoan phic lgi ma cac to chirc, cac doanh
nghiép phai-dua ra theo yéu cau cta phap luit bao gdm bao hiém xa hoi, bao
hiém y té, ngoai ra con cac phuc 1gi va dich vy tu nguyén la khoan phtc lgi ma
cac to chire, cac doanh nghiép dua ra tiy vao kha niang kinh té cta ho ciing nhu

su quan tdm cua ldnh dao & d6. Cac khoan phtc loi va dich vu nay gdp phan
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nang cao doi sdng vat cht va tinh than cho nguoi lao dong, mang lai su an tam
trong cong viéc... diéu nay co6 tac dong rat 16n dén hiéu qua lam viéc cua ho.
1.3.3.3. St dung hop Iy cdc hinh thire khuyén khich phi tai chinh

Cung voi cac hinh thae khuyén khich tai chinh thi cdc hinh thirc kKhuyén
khich phi tai chinh cling dong mot vai tro quan trong trong viéc tao dong luc cho
ngudi lao dong. Cac khuyén khich tai chinh nhdm déthéa min cac nhu.cau tinh
than dang ngay cang cao cua ngudi lao dong tir d6tao dong luc lamviéc. C6 rat
nhiéu phuong thuc kich thich tinh than cho nguoi lao dong nhu tao co hodi hoc
tap, phat trién cho nguoi lao dong, tao co hoi thang tién, xay dung bau khong
khi tam ly — xa hoi tét trong to chic, cac phong trio thi dua...

1.4. Sy can thiét phai hoan thién cong tac tae dong lwe cho ngwoi lao dong
tai doanh nghiép

Trong mot to chirc, mdt doanh nghiép ngudn nhan lyc luén duoc coi 1a
nguodn lyc quan trong nhat. Bai vi con ngudi 1d yéu t6 cdu thanh nén to chirc,
van hanh t6 chirc va quyét dinh swrthanh bai ctia t6 chirc. Tuy nhién, khong phai
bat cr luc ndo, khéng phai & bit cir noi dau.con ngudi cling hing héi, tin tuy
lam viéc nhu ta mong mubn. Co nhirng lac ho lai ué 0ai, tho o trude cong vige,
tham chi bo viéc. Chinh vi vay, van dé tao dong luc nham nang cao hi¢u qua su
dung ngudn lao dong, phat huy tinh tich cuc cta con ngudi ludn chiém vi tri
hang dau.

Tao dong luc s€ gitp ngudi lao dong lam viéc hang say hon, lam tang
nang suat lao dong va chét lugng cong viéc, tao ra sy hiing thu véi cong viée tur
d6 cac nhi¢m vu chung cua don vi s€ dugc giai quyét nhanh chong, c6 hi€u qua,
ning suit lao-dong s& cao-hon.

P6i v6i doanh nghi¢p kinh doanh cac thiét bi dién, hiéu qua san xuat kinh
doanh luon dugc dat Ién vi tri hang dau. Tuy nhién, viéc nang cao hiéu qua san
xuét kinh doanh chi ¢6 thé thuc hién dugce néu c6 nhirng don bay tao dong luc
cho nguoi lao dong céng hién hét minh cho sy phét trién ciia cong ty. Trong
nhitng nim qua, cong ty da st dung nhiéu hinh thuc kich thich, khuyén khich

nham tao dong luc cho ngudi lao dong nhu: hinh thic tién luong, tién thudng,
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cac khoan phuc g1, dich vy, tao moéi truong lam viéc thuédn lgi... Nhitng hinh
thirc nay da phan nio c6 tic dung khuyén khich nguoi lao dong hing say lam
viéc, mang lai hiéu qua san xuat kinh doanh 16n cho cong ty. Mac du vay, cong
tac tao dong luc & cong ty hién nay chua thuc sy c6 hi¢u qua. Cac hinh thirc
khuyén khich duoc thue hién chua di manh. Diéu nay khién cho dong luc tao ra
cho nguoi lao dong méi chi dung lai @ mot muc do nhat.dinh cho nén chua thac
day nguoi lao dong 1am viéc c6 hiéu qua cao hon.

Nhu vdy, tao dong luc cho ngudi lao dong 14 mot van dé can phai dugc
quan tam d6i véi doanh nghiép. N6 s& gitip cong ty nang cao hiéu qua san xuat
kinh doanh, dua cong ty phat trién ngay cang virng manh.

Viy, trong phan ndy ta c6 thé thdy dong luc lao dong do nhiéu yéu tb
trong lao dong tic dong dén con ngudi. Co nhiéu hoc thuyét khac nhau vé tao
dong luc, mdi hoc thuyét déu co nhitng quan diém riéng biét, co cai nhin khac
nhau vé van dé nay. Tir nhitng hoc thuyét d6, cac nha quan 1y mudn tao dong luc
cho nguoi lao dong thi nén hudng céc hoat dong cua minh vao cac linh vuc chu
yéu quan trong sau day: xac¢ dinh nhiém vu.va ti€u chuin thuc hién cong viée
cho nhan vién; tao diéu kién thuan loi cho nguoi lao dong hoan thanh nhiém vu;

kich thich lao dong.
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CHUONG 2
PAC PIEM CO BAN CUA CONG TY CO PHAN CO PIEN
XUAN MAI — HA NOI

2.1 Giéi thiéu chung vé cong ty
2.1.1 Théng tin chung vé cong ty

Tén giao dich: XUAN MAI MECHA., JSC

Loai hinh hoat dong: Cong ty C6 Phan

M4 s6 thué: 0106379356

Pia chi: Tang 3, toa thap Xuan Mai; duong T6 Hiéu, Phuong Ha Cau,
Quan Ha Pong, Thanh phd Ha Noi

Pai dién phap luat: Bui Viét Sam

Ngay cip gidy phép: 02/12/2013

Ngay hoat dong: 29/11/2013 (Pa hoat dong 7 nam)

S6 dién thoai cua doanh nghiép: 02433820555

Nganh nghé kinh doanh cia cong ty

+ Kinh doanh mé to, may phat, bién.thé dién, thiét bi phan phbi va diéu
khién dién

+ Kinh doanh day, c¢ap dién va-dién tir khac

+ Kinh doanh thiét bi day dan dién céc loai

+ Kinh doanh d6 dién dan dung

+ Stra chira may mac, thiét bi

+ Stra chira thiét bi dién'ta va quang hoc

+ Sira chira thiét bi dién

+ Stra chira thiét bi khac

+ Lap dat may moc va thiét bi cong nghiép

+ Xay dung nha céac loai

+.Xay dung ¢6ng trinh k¥ thuat dan dung khac

+Lip dat he théng dién

+ Lip dat hé théng cap, thoat nude, 16 sudi va diéu hoa khdng khi
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+ Lip dat hé théng xay dung khac

+ Bén budn do dung khéc cho gia dinh

+ Ban budn may moc, thiét bi va phu ting may khac

+ Bén budn vat liéu, thiét bi lip dat khac trong xay dung

+ Gido duc nghé nghiép
2.1.2. Qua trinh hinh thanh phat trién

Cong ty c6 phan Co DPién Xuan Mai (XME) la mét trong nhiing don vi
thanh vién thugc Céng ty Co phan Pau tu va Xay dung Xuan-Mai (XMC).
Thang 12 nam 2013, Cong ty c6 phan Co Pién Xuan Mai duoc thanh 1ap nham
hién thuc hda chi dao cia Hoi dong quan tri vé viéc xay dung bo phan co dién
c6 kha nang hoat dong doc lap, chuyén nghiép va quy tu doi ngli can bo lanh
nghé. Qua day gop phan nang cao vi thé ctia cong ty me trong linh vuc dau tu
trén thi trudng bat dong san.

La mot don vi méi thanh 1ap, nhung véi bé day kinh nghiép trong viéc thi
cong cac cdng trinh do Cong ty me va cac dditac chién luoc giao phd, can bo
cong nhan vién Céng ty Co Pién Xuin Mai dd hoan thanh xuét sic nhiém vy
dugc giao. Cac du an Cong ty Co Dién Xuan Mai thuc hién trong nam 2014,
2015 nhu Toa nha CT2 T6 Hiéu, Toa nha 283 Khuong Trung, Toa nha VOV
CT1 A, B, C khu dé thi méi HH2 Duwong Noi. V&i doi ngll ky su giau kinh
nghiém, chuyén sau ciing doi ngii-cong nhan lanh nghé da hoan thanh lap dat hé
thdng M&E dung tién do, chat lwong tét phan nao di khang dinh ning luc Co
dién Xuan Mai trén thi troeong so6i dong.

Trén da phat trién ndm 2016 - Cong ty c¢6 phan Co Pién Xuan Mai tiép
tuc tring thau-va dong thai chi dinh thi céng nhiéu du &n Ién nhu cbng trinh thi
cong nha'may thiét bi dién tir VNPT, tda nha VOV CT2E, du an 283C Khuong
Trung, du &n Hastone, dy an HH2 Duwong Noi 2... V&i tim nhin chién lugc Cong
ty Co Pién Xuan Mai dang din mo rong pham vi nha cung cap, nang tim quan
hé véi‘cac déitac chién luoc, muc tiéu hudng téi thuong hiéu Cong ty ¢ phan

Co Dién Xuan Mai gan lién vai chat lugng, tién do va hiéu qua cia cha dau tu.
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2.2. Cac diic diém cua cong ty

2.2.1 Té chitc bd may quan ly caa cong ty

A 4

Ban kiém soat

Pai hdi dong c6 dong

¥

Hoi déng quan tri

¥

Ban giam déc

——————————— >
l \4 A A 4 ¢
Phong Phong Phong Phong Ban an ?QL%{O
Hanh Tai chinh Kinh K§ thuat- toan o ann bao
-> , -2 ~ A A - > <--> N
chinh - < - ké toan < doanh- <1 i cong tri
nhan su dau thau
T T 1 | 1
Vo NN N R AR, VoY
l v v
Dai ly, luc lugng ban hang cua Ban chi huy cac cong trinh
cong ty
Ghich(: === Quan hé chidao
<---- > Quan hé phéi hop, hd tro
------ >: /" Quan h¢ kiém tra, giam sét

<+<— . Quan hé tham muu, giup Viéc

So dé 2.1: Bé mdy té chirc qudn ly cong ty
(Nguén: Phong Hanh chinh- Nhan sy )

Cong ty c6 phan co dién Xuan Mai hoat dong theo mé hinh céng ty cb

phan vai-sé-thanh vién gop vén la 4 nhom cé dong (3 ¢o dong ca nhan va 1 c¢d

dong. tap-thé) néncéng ty cé thanh Iap Ban kiém soat. Dai hoi dong co dong

thong qua cac chién luoc kinh doanh quan trong, chi dao Hoi déng quan tri cu

thé hoa bang cac ké hoach kinh doanh, Hoi dong quan tri s& chi dao Ban giam

dbc thue hién, va Ban giam ddc lai chi dao cac phong ban thuc thi ting nhiém

vy, cong viéc kinh doanh sao cho phu hop véi chitc nang va nhiém cua cua tung

phong. Trong qué trinh thuc hién cong viéc cac phong ban s& phdi hop véi nhau,
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tham muu, gilp Viéc cho Ban giam déc ban hanh cac quyét dinh dén ting don vi
chtrc nang thuc hién.

V6i co ciu té chirc nhu trén di phin nao dap tng duoc yéu cau san xuat
kinh doanh cua cong ty. Tuy nhién, do dic thi cia cong viéc la phai b tri.cac
cong trinh thi céng ¢ nhiéu noi, nhiéu ving khac nhau, viéc kiém tra, giam sat,
trao d6i théng tin véi cac don vi thi cdng khdng thé tién.hanh mot cach lién tuc
duoc cho nén viéc quan 1y gap rat nhiéu khé khin. Hon nita, can bd.cong nhan
vién lam viéc tai cac don vi nay lai chua nhan duoc su quan tim ding murc cua
lanh dao cbng ty dan tgi anh huong rat 1on dén céng tac tao dong luc trong lao
dong, lam giam hiéu qua cong viéc. Trudcnim 2017 cong ty cd co cau to chic
don gian, vi thé khi chuyén sang mé hinh quan Iy méi thi trinh d6 caa mot s6 bo
phan can bo, nhan vién chua dap tng dwoC Y&U cau san Xuat, quan 1y chua thuc
sy chu déng trong cong viéc hoac thiéu nhitng hiéu biét can thiét vé nhiém vu
quan 1y duoc giao... Pidu d6 din dén su thiéu ning dong cua co cau té chac, it
nhiéu anh huong dén két qua sanxuat, gay ranhirng can tro cho ngudi lao dong
thuc hién cong viéc, anh huong dong luc lam.viéc cia nguoi lao dong.

Chtric nang cua cac don vi trong cong ty nhu sau:

- Pai hoi dong ¢6 déng:

La co quan cd tham quyén cao‘nhat cua Cong ty, tat ca cac ¢ dong co
tham quyén bo phiéu déu duoc tham du. Pai hoi ddng c6 dong thudong nién to
chirc mdi nam mat lan.

- Hoi ddng quan tri:

Hoi dong quan tri cia-Cong ty bao gém ba thanh vién ¢ nhiém vy hoach
dinh céc chién lugc, cac quyét sach dam bao cho sy phét trién cua Cong ty, 1a co
quan_quan 1y céng ty, co toan quyén nhan danh cong ty dé quyét dinh moi van
dé lién quan dén mue dich, quyén loi ciia Cong ty trir nhitng van dé thuoc tham
quyén cua Pai hoi dong co dong.

“Giam doc: chiu trach nhiém diéu hanh hoat dong cua cong ty theo quy
ché hoat dong cua doanh nghiép, 13 ngudi c6 quyén quyét dinh va chiu trach

nhiém chung v&i moi hoat dong kinh doanh truéc phap luat.
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- Pho giam ddc: C trach nhiém giup giam déc quan 1i, diéu hanh, t6 chirc
cac hoat dong thuéc pham vi minh phu trach, chiu trach nhiém trudc giam déc
cdng ty vé cac cong viéc dugc phan cdng phu trach va khi dugcuy quyén thay
Giam déc giai quyét cong viéc cua dién lyc.

- Phong kinh doanh dau thau: ¢6 nhiém vu diéu hanh céc hoat dong mua,
ban vat tu, xuat nhap khau hang hod, khai thac mé rong pham vi kinh doanh, tim
kiém thi trudng trong va ngoai tinh cung cap vat tu thiét bi trong noi-bo cong ty
va ban truc tiép cho khach hang, dam phan, ky két cac hop.dong vé céc san
pham co dién.

- Phong hanh chinh nhan sy: c6 nhiém vu tham muu cho giam déc veé t6
chtic can bo, lao dong, tién luong, tién thuong, dao tao quan ly mang ludi cong
tac thanh tra, thi dua khen thuong, ky luat, BHXH va ché do chinh sach vai can
bo cdng nhan vién cua cong ty, tham muu va to chic thuc hién cong tac phuc
vy, bao Vé cac co s vat chat, quan 1y hanh chinh, van thu luu trit. T6 chic thuc
hién cong tac bao mat ctaa cong tytheo quy dinh cta cdng ty va phap luat.

- Phong tai chinh - kétoan: 1a bo phan tham muu cho phé gidm déc¢ hanh
chinh vé quan 1y va chi dao cong tac tai chinh ké toan, théng ké theo ché do hién
hanh cta nha nudc. Cu thé, phong tai chinh - ké toan ¢ nhiém vu sau:

+ V¢ linh vuc tai chinh: Tham muu gitp pho gidm dbc thuc hién quyén
quan ly, sir dung tai san, nguon von, dat dai va cac tai nguyén cua cong ty, gidp
pho giam doc dam bao diéu tiét vén trong san xuat kinh doanh. Tién hanh phan
tich tinh hinh tai chinh caa céng ty nhim hoach dinh chién lugc va lra chon
phuong an t6i vu vé mat tai chinh cua cong ty.

+ Vé linh vuc ké&'toan: t6 chirc thuc hién cong tac thong ké theo quy dinh
ctia nha nudc, ghichép ching tir day dua, cap nhat s6 sach ké toan, phan anh céc
hoat dong cua cong ty mot cach trung thuc, chinh xac va khach quan.

- Phong Ky thuat thi cong: c6 chic nang tham muu cho Giam ddc vé cong
tac ky thuat,cdng nghé va chat luong san pham. Chiu trach nhiém lap dat sira

chira c4c thiét bi, san pham cho cong ty.
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2.2.2 Pic diém vé lao dong

Bang 2.1: Co cau nhan lyc ciia Cong ty nim 2017-2019

DVT: Nguoi
So sanh tang, giam
Chi Tiau Nim | Nim | Nim | 2018/2017 2019/2018
2017 | 2018 | 2019 | 4§ tuyst | sb tuyat| |
doi % doi %
Tong s6 lao dong 101 | 108 | 115 7 6,93 7 6,48
Phan theo tinh chat lao dong
Lao dong truc tiép 68 75 | 82 7 10,29 7 9,33
Lao dong gian tiép 33 33 33 0 0 0 0
Phén theo gidi tinh
Nit 40 42 | /43 2 6,67 1 3,13
Nam 71 76 | 82 5 7,04 6 7.9
Phan theo trinh do
bal h‘-’chf‘c réndal | 35 045 | 50 7 1842 5 |1111
Cao dancgé;’a Wung | 53 | 53| 55 0 0 > | 377
Lao dong pho théng | 10 100 | 10 0 0 0 0
Theo do tudi
Trén 45 tudi 12 13 | 14 1 8,33 1 7,69
Tur 35 - 45 tudi 20 15 | 19 -5 -25 4 26,67
Tur 25 - 35 tudi 52 58 | 63 6 11,54 5 8,62
Dudi 25 tudi 17 22 | 19 5 29,41 -3 -13,6

(Nguon: Phong nhan sy )

Qua 3 nam hoat dong Cong ty da co su bién chuyén ting vé nhan sy do

cong ty ngay cang phat trién, mo rong duoc thi truong, ky duoc nhiéu hop dong

l6n. e dam bao cdng viéc ludn tién trién tét, Cong ty phai tuyén thém lao dong

dé dap mg dugC nhu cau phat trién.

Co cdu lao déng phan theo tich chdt lao déong: Can cir vao sd liéu trén ta

thay lao-dong truc tiép chiém da s6 do dic thi cong ty thi cong cac cong trinh

dién c6 sy phiic-tap va can nhiéu nhan cong truc tiép. Lao dong gian tiép cong ty
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cha yéu 1a nhitng nguoi trong khéi van phong nén ty 1é thap hon luong lao dong
truc tiép do dic thu nganh co dién.

Co cdu lao dong phan theo gisi tinh: Nhin chung trong-¢éng ty sé lao
dong nam chiém phan da s 70,3% nam 2017, 70,4% nam 2018, 71,3% nim
2019 trong téng s6 lao dong cua cong ty. Do 1a do tinh chat cia nganh co dién
can chuyén mdn ky thuat va giao tiép véi khach hang. Cu thé sé lao @ong nam
nam 2019 so v&i nam 2018 tang 6 nguoi twong tng tang vai ty 167,9% do cong
ty tuyén thém tho co dién, con sb lao dong nit c6 su thay doi khong dang ké va
ty trong c6 xu huéng giam do da phan lao dong nir lam céng viéc vin phong nén
hau nhu cong ty khong ¢6 nhu cau tuyén thém.

Co cdu lao dong phan theo trinh do hot van: Trinh d6 hoc van cta nhan
vién kha tot, ké ca ban giam déc, sé lwong duoc phan déu ¢ trinh do dai hoc va
cao dang tuong ung 1a 45 ngudi va 63 ngudi nim 2018 twong GNg ting 7 nguoi
Vi ty 16 ting 18,42% so v&i nam 2017. Tai cong ty hién nay thi s ngudi tot
nghiép tai cac chuyén nganh k¥ thuat dién, dién tir chiém khoang 65%, sé con
lai 14 1am trai nganh (khong ké nhan viénké toan, thiét ké va bao vé). Sb lao
dong c6 trinh d6 trung cap chu yéu la nhitng nhan vién lap dat cac loai may dién
don gian va ban hang; nhiing céng viée nay khong yéu cau doi hoi qua cao va
trinh d6 hoc van ma chi doi hoi vé k¥ ning va kinh nghiém trong nghé. Trinh do
hoc V4n cta nhan vién ndm2017-dén nim 2019 nhin chung cé ting 1én nhung
khong ting nhiéu.

Nam 2018, Cong ty c6 mdt luc luong lao dong véi tudi doi tueong doi tré,
s6 luong canbo quan 1y va edng nhan co do tudi tir 18 - 35 chiém mat ti 1¢ kha
l6n (khoang 77,18 %). Tudi tré vai long nhiét tinh, ham mé hoc héi va vai tinh
than cong hién nhitng can bo, cdng nhan vién nay s&é mang lai sicc song mai cho
cong ty, day chinh 1a diéu kién thuan logi dé Cong ty c6 thé tan dung ting suc san
Xuat cua minh. Pay 1a d6 tudi ma suc khoe lao dong tuong ddi doi dao va sung
sic, phir hopvéi cong viéc kinh doanh cua Cong ty. Pay chinh 1a diéu kién gop
phan ting hiéu qua san xuat kinh doanh cua Céng ty. S lao dong co do tudi trén
45 chi chiém 7,69 % nhung da phan lai 14 1anh dao.
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Mic du trong qué trinh hoat dong Cong ty con gap nhiéu khé khin do
trinh 46 quan 1y ciing nhu tay nghé chuyén mén cua mot sé bg phan céng nhan
vién con han ché va thiéu kinh nghiém trong viéc van hanh, saa chira lap dit
tram bién ap va dudng day, nhung nhin chung co cdu nhan su cua cong ty da co
su chuyén bién rd rét vé chat luong trong nhitng nam gan day. Bang 2.2 cho
thay yéu té trinh d6 tay nghé ngudi lao dong dugc cong ty dit 1én hang dau
trong cac van dé nhan su can vu tién giai quyét.

Bang 2.2: Trinh dé lanh nghé cia cong nhan k§ thuat

Chi tiéu Tong Bac 1,2 Bac 3,4
S6 lugng 60 37 23
Ty 16 (%) 100 61,67 38,33

(Nguon: Phong hanh chinh- nhan si)

Qua bang 2.2 cho thay vai mot doi ngil lao dong o trinh d6 chuyén mén
ki thuat cao tuwong dbi 16n, diéudé da co tac dong khong nho dén cong tac tao
dong luc lao dong, nhat 13 ddi'vai cac cong nhan bac thap c6 y chi phan dau
vuon 1én, hoan thién tay nghé. Véi ho, bén canh nhitng nhu cau vat chat sinh
hoat hang ngay ho con ¢ nhitng nhu cau tinh than khac nhu 13 duoc giao tiép
than thién véi dong nghiép bac cao, nhan duoc sy hd trg trong cong viéc, chi
bao trong céng viéc cua cong nhan bac cao...

Pbi v&i ngudi lao dong c6 trinh d6 chuyén mdn cao, da cong tac co “thAm
nién” trong cong-ty, co trinh dé. chuyén mdn cao, tich lity dwoc nhiéu kinh
nghiém, tién lrong da duogc tra cao thi nhu cau cua ho sé& phai 1a dat dugc vj trf,
chtrc vu trong doanh nghiép hoic t6 chirc. Viéc dé bat chirc vu céng tdc mai & vi
tri cao hon hién tai s& khién nguoi lao dong 1am viéc hiang say va c6 hiéu qua
hon. Chinh-vi-vay, cac cap quan ly cong ty can nghién ciu va tim hiéu cu thé
nhu-cau cta nguoi lao dong va c6 bién phéap hitu hiéu dé dap ang nhu ciu thing
tién nghé nghiép.cua ngudi lao dong.

2.2.3 Pidc.diém vé san pham
La cong ty vira san xudt vira cung cap cac dich vu san pham dién nén

cong ty chi trong dén ca hai chtc ning trén. Tuy nhién do nhu cau thi trudng
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cao vé chat lugng san pham dién nén nhitng ndm gan day cong ty chu trong hon

dén khau cung cap phan phodi san pham thiét bi dién cua cdc nha san xuat khac

cho cac cong trinh cong ty nhan thi cong.

* Danh muc sdn pham

Bang 2.3. Danh muc loai san pham va gia ban ciia cong ty

Gia ban buén

Gia ban 1é

STT Loai san pham 5 7 3 .
(dong/thiet bi) - | (dong/thiét bi)
Pong co mot pha
1 ]0,2-1500 TN 852.550 919.500
- 1500 CTN 874.600 925.500
2 |0,55- 1500 TN 834.450 942.100
- 1500 CTLT 879.600 992.500
11 |2.2-3000 Bich 1.206.400 1.818.300
Pong co 3 pha 655.600 872.500
1 |0,125- 1500 9.950.500 1.072.400
17 | 22— 1500 32.060.500 33.220.300
25 | 75-750 56.416.200 57.588.700
27 | 110 - 1000 153.317.600 154.913.200
34 | 250 - 1000
Pong co dac biét
1 | 1,5/3-750/1500 2 cap téc dod 6.106.500 6.905.600
2 | 4,5—-1500/3000 2cap toc do 6.106.500 6.905.600
3 | 7,5/11-750/1500 2 cap toc do 16.850.000 15.892.700
4 |22 KVA may dich pha 9.090.800 9.280.300
Ba lat
20 220V 46.830 68.513
40 — 220V 66.830 68.513
Quat cac loai
0,3 — 1 pha quat CN 2.163.400 2.232.700
0,55— 3 pha quat CN 2.213.800 2.286.250
0,25— 3 pha gmbt 2.092.000 2.157.100
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Cong ty ¢ phan co dién Xuan Mai 1a don vi san xuat kinh doanh véi san
phém chinh cta cong ty 1a san phém dich vu - dich vu vé céc thiét bi nganh dién.
Cong ty chuyén lp rap va kinh doanh may dién véi trén 200 loai vé ca dong co
nganh dién, thiét bi dién, ba lat va quat cac loai. San phdm cta cong ty phu hop
v6i tiéu chuan IEC. Chinh vi vay ma cong ty nhan dugc sy tin nhi¢m cta khach
hang va san pham cua cong ty khong nging dap tng duoc moi nhu cau clia moi
nganh nghé san xuit va ludn c6 chd dimg virng chic trén thi trudng.

* Quy trinh tiéu th, phan phéi sdén pham cia cong ty

San pham cua cong ty cha yéu duoc cung ¢dp theo don dat hang cua cac
cdng ty khac. Cong ty ap dung cac hoat déng x(c tién: gt catalog chao hang,
khuyén mai, hoa hong, quang cao trén truyén hinh ...

Trong tiéu thy san pham, hé thong kénh phan phdi va mang luéi tidu thu
13 vin dé quan trong dé nham dap Gmg yéu cau ctia khach hang mot cach hop 1y
va thudn tién. Cong ty ¢6 phan co dién Xuan Mai ap dung dang kénh phan phdi
hdn hop, thuc chit day 1a phuong 4an lwa chon trén co sé két hop ca hai kénh

phan phdi 13 kénh tryc tiép va kénh gian tiép.

| paily X Khach hang
Cong
ty
Luc luong ban Nguoi mua
hang cua congty > trung gian | Khach hang

(Nguén: Phong kinh doanh)
So dé 2.2 H¢ thong kénh phén phéi dwoc dp dung tai cong ty

Mang ludi-tiéu thu cia cong ty duoc to chuc théng nhat tir trén xubng
dué6i, mdi don vi phong ban chic nang c6 nhiém vu cu thé, dam bao hoat dong
ciia mang ludi khong bi chong chéo. M&i ctra hang, chi nhanh 13 mot thanh vién
trong-hé thdng mang ludi dé6 mic du co tinh doc lap song trong nhirng truong
hop can thiét dé dam bao hiéu qua kinh doanh thi van c6 su két hop, lién lac,

quan h¢ véi nhau.

27



2.2.4. Pic diém vé von
Bang 2.4: Co ciu von cia Cong ty nim 2017 dén nim 2019
DVT: Triéu dong

Toe do tang truong binh quan

Nam 2017 Nam 2018 Nam 2019
2018/2017 2019/2018
Chi tiéu
_ _ _ Gia Gia
Gia tri % Gia tri % Gia tri % % %
tr tri
Tong

’ 57.000 [ 100 | 63.570 | 100 | 73.540 | 100 |6.570}.11,53 |9.970 | 15,68

von

Chia theo s¢ hiru

-\Von
chi s& 18.480 | 32,42 | 20.700 | 32,56 | 26.660 | 36,25 | 2.220 | 12,01 | 5.960 | 28,79

htru

-Vén

vay

38.520 | 67,57 | 42.870 |/'67,44 | 46.880 | 63,75 | 4.350 | 11,29 | 4.010 | 9,35

Chia theo tinh chat

-Véon ¢
dinh

9.000 | 15,78 | 9.800 | 15,42 (11.230 | 15,27 | 800 | 8,89 |1.430 | 14,59

-\Von
luu 48.000 | 84,21 [ 53.770 | 84,58 | 62.310 | 84,73 | 5.770 | 12,02 | 8.540 | 15,88

dong

(Nguén: Phong tai chinh- ké toan)

Qua bang 2.4 cho'thdy tong ngudn von cua Cong ty nim 2018 so vOi

nim 2017 tang 9.970 triéu dong, twong ¢ng voi toe do ting 15,68 %, do Cong
ty ma-rong kinh:doanh, nhan dugc nhiéu céng trinh 16n trong nhitng nim qua.

Co cau von chi sé hiru chiém ty trong trong tong nguon vén nam 2017 1a

32,42% nam 2018 13 32,56% nam 2019 1a 36,25%. Qua sb liéu phan tich ta thay

co cau nguon. vén co nhing bién doi theo chiéu hudng tét, von cha sé hitu cua

Cong ty ting 1én qua cac nam thé hién Cong ty c6 nhiéu cb gang huy dong vén

dé phat trién san xuat va ty Ié tang cua vén chu s hitu ting . Tuy vay von cha so
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hitu khong du tai tro cho viéc gia ting tai san, COng ty phai di huy dong vén tir
bén ngoai, ¢ thé 1a nguon no ngin han hoic ng dai han. Vié¢ Cong ty di huy
dong cac nguon von tir bén ngoai 1a binh thudng thé hién Cong ty dang mé rong
quy mé san xuat dé dap tng nhu cau thi truong.

Qua bang 2.4 ta thiy dugc trong co cau vdn cta Cong ty thi von di vay
chiém ty trong l6n nhu nam 2017 1a 67,57% va nam 2018 1a 67,44 %, nam 2019
la 63,75%. Pay 1a diéu ma ta thuong thay déi vai cac doanh nghiép trong nganh
co dién. Vi vay dé dam bao kinh doanh hiéu qua nguon von thi-doanh nghiép
phai tién hanh quan ly chat ché hop ly, tranh 1anh phi-chi khi thuc hién tét thi
doanh nghiép mai c6 thé ton tai va phét trién duoc.

Vén caa Cong ty bao gom vén ¢6 dinh va vén luu dong, trong d6 vén luu
dong chiém ty trong cao hon va chiém 84,58% (nim 2018) so v4i tong nguon
vén. Vén cb dinh nim 20178 tang 800 triéu dong twong Gng ting 8,89% so Vi
nam 2017. Vén ¢é dinh nim 2019 ting 1.430 triéu dong (ting 14,59%) so voi
nim 2018. Vén luu dong nim 2018 ting 5.770 triéu déng tuong Ung ting
12,02% so v&i nam 2017. Ty trong vén ¢d dinh nam 2019 giam so v&i nim 2018
va giam 0,15%, trong khi d6 von luu dong nim 2018 so véi nim 2017 ting
0,15%. biéu nay cho tathay viéc chi déng vé vbn ciia Cong ty con thap, do vén
ciia Cong ty con chu yéu phu thuoc vao cac ngudn von luu dong, va viéc huy
dong vén khan cap 1a khé, tuy vay-sé vén cb dinh khong phai thap vi véi sb von
¢ dinh nay Cong ty ciing du dé giai quyét cac truong hop khan cap.

2.2.5. Co sé vat chat ky thuat

Qua bang 2.5 cho thay tai san cta cong ty di cii nhitng van c6 kha ning
dap ung duge-nhu cau va kha ning san xuat cia cong ty trong hién tai va tuong
lai.

TSCP 1a yéu t6 quan trong doi véi kinh doanh, do vay cong ty can cé
nhirng bién phap dau tu TSCD chét lwgng va nhiéu hon nita. Diém manh cua
cong-ty-trong Viée dau tu co s vat chat 1a c6 gia ting nhiéu TSCH mdi trong
nim gin day 2019 phuc vu cho hoat dong cta cong ty c6 tac dung dén diéu kién

lam viéc, toc d6 hoat dong cua cong ty. Bén canh do, cong ty con ton tai kha I6n
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cac tai san cd dinh cé thoi gian hoat dong kha 1au, chi phi cho gié tri hao mon
lity ké tuong ddi 16n. Viéc st dung va phan phé cac TSCP con chua hop 1y &
anh huong dén hiéu suat va chat lugng ciia TSCP ciing nhu dén hoat dong san
xuat kinh doanh cua cong ty. Do cong ty sir dung thiét bi quan Iy da cii, lac hau
cling 12 mot kho khin ddi véi cong ty cling nhu anh huong dén hiéu qua san xuat
kinh doanh cua cong ty. Néu cong ty c6 duoc thiét bi quan Iy tét thi ehac chin
cdng ty sé& c6 dugc sy phat trién manh m& hon hién tai va hiéu qua san xuat kinh
doanh ciing vi thé ma tét hon.
Bang 2.5: Co sé vat chat k§ thuat Céng ty nim 2019

PVT: dong
Nguyén Gia Gia tri con lai
STT Loai tai san Ty 1¢
Gia tri (%) Gia tri
GTCL/NG
Nha xuodng, vat kién
1 ] 2.194.754.339 | 31,4 | 1.495.499.056 68,1
truc
2 | Thiét bj va cong nghé | 2.900.509.100 | 41,5 | 1.851.109.439 63,8
3 | Phuong ti¢n véan tai 1.250.500.000-{-17,9 | 735.809.000 58,8
4 | Cac tai san khac 650.409.700 | 9,3 395.563.200 60,8
Tong 6.996.173.139 | 100 | 4.477.980.695 64,01

(Nguon: Phong Ké toan)
2.3 Tinh hinh thuc hién ké hoach san xuét kinh doanh ciia cong ty giai doan
nam 2017 -2019

- Doanh thu ctia Cong ty bién d6i ting ndm theo chiéu hudng ngay cang

phét trién. Doanh thu nim 2018 doanh thu tiép tuc ting dat 78.254 tri¢u dong

tang 7,804 tricuw:dong (9,65%) so v4i doanh thu nim 2017. Nam 2019 doanh thu

tang 7,981 triéu dong ting 10,19% so v4i ndm 2018. Cong ty ngdy cang lam in
c6 hiéu qua ching to phuong huéng hoat dong cua cong ty rat hiéu qua.

-~ Nguén loi nhuan sau thué cua Cong ty nam 2017 sau khi trir hét cac khoan

chi phi-con 1ai 1a°9.499 triéu dong. Trong nim 2018 ting thanh 10.196 triéu

tuong duong 7,34% so voi nim 2017 va nam 2019 lgi nhuan sau thué 1a 12.187
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triéu dong twong duong ting 19,53% so véi nam 2018, cong ty dang 1am an va
dau tu cho cac du an vé dién rat dang hudéng trong thoi ki hién nay.

- Nop ngan sach Nha nudc niam 2017 13 2.665 triéu dong. Nam 2018 1a
2.806 triéu va nam 2019 nop 1a 3.046 triéu dong. COng ty nop ngan sach ngay
cang tang do kinh doanh c6 hiéu qua.

- Tién luong binh quan cua ngudi lao dong ting qua cac nim d3 ting tir 7,5
triu dong 1én 8,5 triéu dong vao nim 2018 va tiép tuc tang 1én 10 tricu dong
vao nam 2019.

- Ti sut loi nhuan/doanh thu tiéu thy 13 ti s6 gi@a loi nhuan sau thué véi
doanh thu thuan ciia Cong ty nén chi sé ndy ciing phu thuoc vao két qua kinh
doanh cta Cong ty va Ién xuéng that thudng nhu nam 2017 chi s6 d6 1a 0,134;
ctia ndm 2018 13 0,130 va t&i 2019 14 0,141. Ty s6 nay kha cao so vai cac cong
ty cting nganh cho thay cong ty hién vin dang lam an kha hiéu qua.

- Ti suét lgi nhuan/vén kinh doanh biéu hién kha ning phat trién cua cong
ty,cling nhu vay Vai chi s6 nam 2017 13 0,166:Nam 2018 13 0,160 va nim 2019
14 0,165 tuong duong tang 3,32% so véi nam2018. Nhin chung, ciing c6 su bién
dong nhe do chi tiéu nay con chiu su tac dong bai cac chi sb tai chinh khac. Boi,
chi s6 duong chung to hoat dong kinh doanh c6 hiéu qua, mdi dong von kinh
doanh thu dugc 0,165 d¢ong 101 nhuan. Doanh thu tiéu thu ndm 2019 ting dang
ké nén ty suat nay co tang béi ty suatlgi nhuan trong nim nay khé cao.

- Vong quay von luu dong cua cong ty trong 3 nim gan day ta thay cong
ty da stir dung ngudn vén do.chua dugc hiéu qua khi s vong quay von luu dong
giam qua timg nim. Nam 2018 von luu dong quay dugc 1,45 vong giam 0,01
vong so.véinam 2017, nam 2019 quay dugc 1,38 vong giam 0,07 vong so vai
nam 2018.
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Bang 2.6: Bao céo két qua hoat dong kinh doanh

Pon vi tinh: Pong Viét Nam

Chi tiéu M4 sb Tn:‘:‘g’ﬁt Nim 2019 Nim 2018 Nim 2017
1.Doanh thu ban hang va cung cap dich
vu 1 86.235.345.000 78.254.678.000 70.450.456.210
2.Cac khoan giam trir doanh thu 2
3.Doanh thu thuan vé ban hang 10 86.235.345.000 78.254.678.000 70.450.456.210
4.Gia von hang ban 11 68.423.434.490 62.169.428.937 55.476.211.743
5.Loi nhuan gop ve ban hang va cung
cap dich vu 20 17.811.910.510 16.085.249.063 14.974.244.467
6.Doanh thu hoat dong tai chinh 21
7.Chi phi tai chinh 22
Trong do :chi phi 1ai vay 23
8.Chi ohi ban hang 24 2.494.054.140 2.079.993.586 2.005.006.858
9.Chi phi QLDN 25 1.052.058.273 1.018.124.637 825.993.622
10.Loi nhuan thuan tr HPKD 30 14.265.798.097 12.987.130.840 12.143.243.987
11.Thu nhap khac 31 19.213.915 24.416.314 30.000.052
12.Chi phi khac 32 8.100.889 9.089.574 8.765.349
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13.Loi nhuan khac 40 11.113.026 15.326.740 21.234.703
14.T6ng loi nhuan ké toan trudc thué 50 14.276.911.123 13.002.457.580 12.164.478.690
15.Chi phi thué thu nhap doanh nghiép
hién hanh 51 3.046.590.123 2.806.345.210 2.665.233.456
16.Loi nhuan sau thué thu nhap doanh
nghiép 60 11.230.321.000 10.196.112.370 9.499.245.234
17.Nop ngan sach 3.046 2.806 2.665
18.Thu nhap BQ 1 lao dong (V) 10 8,5 75
19.Néang suat lao dong BQ nam (7) = 749,87 724,57 697 52
(D/(2)
20.Ty suat lgi nhuan/doanh thu tiéu thy
i i : 0,141 0,130 0,134
(8) = (4)/(1)
21.Ty suat lgi nhuan/von KD (9) =
¥ : 0,165 0,160 0,166
(4)/(3)
22.56 vong quay von luu dong (10) =
(1)/(3b) 1,38 1,46 1,47
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Bang 2.7: Tong hep két qua san xuat kinh doanh ciia cong ty qua 3 nim 2017 - 2019

So sanh tang, giam

STT Céc chitidu chi yéu Ponvitinh | o0 | sers | oore 2018/2017 2010/2018
+/- % +/- %

1 Doanh thu tiéu thu theo gia hién hanh trieu dong | 70.450 | 78.254 | 86.235 7.804 11,08 7.981 10,19
2 | Tong sb lao dong ngudi 101 108 115 7 6,93 7 6,48

Tdng vbn kinh doanh binh quan triéu dong | 57.000 | 63.570. | 73.540 6.570 11,53 9.970 15,68
3 | 3a. Vén cb dinh binh quan triéu dong | 9.000 9.800 | 11.230 800 8,89 1.430 | 14,59

3b. Vén luu dong binh quéan triéu ddng | 48.000 | 53.770 | 62.310 | 5.770 12,02 | 8540 | 15,88
4 | Loi nhuan sau thué triéu dong [+.9.499 | '10.196 | 12.187 697 7,34 1.991 | 19,53
5 | Nop ngan sach trieudong | 2.665 | 2.806 | 3.046 141 5,29 240 8,55
6 | Thunhap BQ 1 lao dong (V) trd/thang 7.5 8,5 10 1 13,33 1,5 17,65
7 | Nang suit lao dong BQ nam (7) = (1)/(2) trieu ddong | 697,52 | 724,57 | 749,87 | 27,05 3,87 25,3 3,49
8 (T4-‘; /S(‘i‘;‘t lo nhugn/doanh thu tieu thu (8) = | “cpiss L0434 | 0130 | 0141 | -0004 | -336 | 0011 | 847
9 | Ty suat lgi nhuan/vén KD (9) = (4)/(3) Chi sb 0,166 0,160 0,165 -0,006 -3,75 0,005 3,32
10 | Sb vong quay vén luu dong (10) = (1)/(3b) Vong 1,47 1,46 1,38 -0,012 0,84 | -0,071 -4.9
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2.4 Pic diém vé méi trwong lam viéc

Khi nhéc tgi cong viéc cia nganh san xuit may co dién thi thuong co lién
trong toi 1am viée trong mdi truong sat thép, lién quan téi cac cong viéc nhu
tién, phay, bao, han...Co thé coi co dién la nganh wung dung cac nguyén ly vat Iy
dé tao ra cac loai may moc, thiét bi hodc vat dung hiru ich. Pay 1a nhiing cong
viéc nang nhoc, doi hoi ngudi cong nhan phai thuong xuyén lam vi¢c ngoai tro1,
chiu tac dong rat 1on cua thoi tiét khic nghiét... Xac suat xay ra tai nan lao dong
va bénh nghé nghiép 1a kha cao, diéu d6 da anh huong rat 1on dén tim 1y nguoi
cong nhan, gy cam gidc so sét, tAm 1y ning né... c6 thé giy anh hudng dén
ning suit va hiéu qua lao dong. Moi truong 1am viéc ning nhoc, nguy hiém rat
dé 1am cho ngudi lao dong chan nan, cang thang, khong yén tdm san xuat.

Vi nhitng ddc diém san xuat kinh doanh nhu vay doi hoi céc nha quan 1y
cong ty co dién Xuan Mai quan tdm nhiéu hon t&i cong tac cong tac bao ho lao
dong, ngan ngura tai nan lao dong phai dugc thuc hién tdt nham tao cho nguoi
lao dong tam 1y an tAm trong cong viéc. Cong ty cling nén quan tdm dén bau
khong khi tam 1y trong lao dong, tao ra mot bau khong khi than thién, gan gii
cdi mo khong nhitng gitra cac nhan vién vdi nhau ma con gitra nhan vién va lanh
dao cong ty. Ngoai ra trong diéu kién lam viéc nguy hiém c6 thé anh huéng dén
tinh mang con ngudi cong tac tao dong luc lam viéc cho ngudi lao dong cong ty

cling nén chu trong, quan tam.
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CHUONG 3
THUC TRANG VA GIAl PHAP CONG TAC TAO PONG LUC LAM
VIEC CHO NGUOI LAO PONG TAI CONG TY CO PHAN CO PIEN
XUAN MAI - HA NOI

3.1. Thyc trang céng tac tao dong lwe cho ngwoi lae dong & cong ty

3.1.1. Tao dong lwec thong qua xac dinh nhiém vu thuc hién céng viéc cho
nhan vién

3.1.1.1 Xdc dinh nhiém vy va tiéu chudn thuc hién cong viée

Muén tao dong luc cho nguoi lao dong thi mét yéu cau quan trong la
nguoi lao dong phai hiéu rd nhitng nhiém v, tréch nhiém, diéu kién lam viéc va
nhitng tiéu chuan thuc hién co lién quan dén cong viéc caa minh. Pé xac dinh
nhiém vu cu thé va céc tiéu chuan thuc hién cong viéc cho nguoi lao dong doi
hoi phai phan tich cong viéc.

La mét thanh vién cua cong ty me rat c6 uy tin va danh tiéng trén thi
truong nén cong ty ¢ phan co dién Xuan Mai xac dinh nhiém vu cua ngudi lao
dong rat rd rang. Pé duoc 1a thanh vién cua cong ty, ngudi lao dong phai vuot
qua khau tuyén dung canh tranh va tiéu chuan cao, duoc huin luyén dao tao rat
co ban tir khi bit dau vao lam viéc cho dén khi thanh thuc cong viéc. Qua trinh
lam viéc ngudi lao dong vira-dwgc giao quyén chu dong, sang tao trong cong
viéc, vira bi gidm sat chit ché qua két qua thuc hién cong viéc.
3.1.1.2 Panh gid nang lucthuc hién cong viéc cua nguoi lao dong

Tai cOng ty, viéc danh gia mic do hoan thanh cong viéc cta nguoi lao
dong do nguoi lanh dao truc tiép danh gia. Khi danh gia, ngudi lanh dao thuong
can-cur vao thanh tich va mac d6 hoan thanh cong viéc cia cac cd nhan trong
don vi, tr d6' danh gia nguoi lao dong dat loai gi. Sau do6, cac phong ban s€ hop

v6i nhaurnham thong nhat két qua danh gia.
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Viéc danh gia thuc hién cong viéc thuong dugc phén loai theo céc tiéu chi
sau:

- Tiéu chuan lao dong xuat sic: nguoi lao dong mudn.dat duoc tiéu chi
nay phai dam bao c6 trinh d6 chuy&n mén cao, tay nghé viing vang, c6-kha niang
cong tac doc lap, cd kha nang chi dao nhdm, khdng ngung tim mei bién phap
nang cao NSLD ctia minh va don vi. Ho khéng nhirng phaichap hanh nghiém
ndi quy lao dong va thoa udce lao dong tap thé, chap hanh swphan cong cua
ngudi phu trach ma con phai hoan thanh xuét sac khéi luong, chat lugng cong
viéc duoc giao dong thoi sin sang nhan thém moi nhiém vu hoan thanh mot
cach xuat sac. Ho con phai bao dam tuyét d6i an toan cho ngudoi va thiét bi, tich
cuc hoc tap nang cao trinh do va phai bao dam ngay cong cao (trén 95% ngay
cong ché do). Ty 1¢ binh xét lao dong xuat sac khéng qua 15% tong sé can bo
cong nhan vién don vi.

- Tiéu chuan lao dong gisi: ‘Ho 1a nhitng ngudi cé trinh d6 chuyén mon,
tay nghé virng, khdng ngirng tim moi bién phép nang cao ning suit lao dong cé
nhan, chip hanh nghiém noi quy lao dong vathéa wéc lao dong tap thé. Ho phai
hoan thanh khéi luong, chat luong céng viéc theo chirc danh cua minh ddng thoi
san sang nhan thém nhiém vu va hoan thanh dung tién d6 véi chat luong cao,
bao dam tuyét ddi an toan cho ngudi va thiét bi, tich cuc hoc tap nang cao trinh
d6 va bao dam/ngay cong cao (trén 90% ngay cong ché ds). Ty 1¢ binh xét lao
dong gioi khdng qué 15% tong s6 can bo cong nhan vién don vi.

- Tiéu chuan lao déng hoan thanh nhiém vu: Lao dong co trinh do tay
nghé viing, bao dam nang suat lao dong ca nhan, chip hanh nghiém noi quy va
thoa woce Tao dong tap thé, chap hanh nghiém su phan coéng ciia ngudi phu trach,
hoan thanh khai luong, chat luong cong viéc theo chirc danh cua minh, bao dam
tuyét ddi an toan cho ngudi va thiét bi, tich cuc hoc tap nang cao trinh do.

-‘Tiéu chuanlao dong chua hoan thanh nhiém vu: Nhitng ngudi lao dong

nay c6 ning suit lao dong thip, khong hoan thanh du khéi lugng chat lugng
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cdng viéc theo chirc danh cong tac cua minh, thiéu chi dong.trong cong tac,
thiéu su hop tac véi dong nghiép trong cdng viéc. Ngoai ra ho ¢on chip hanh
chua nghiém tac sy phan céng cta nguoi phu trach, c6 biéu hién dun day, né
tranh nhiém vu duoc giao, vi pham ca quy dinh vé an toan BHLD, vi pham quy
trinh quy pham nhung chua gay hau qua, khdng chiu hoc tap nang cao trinh do.

Bang 3.1. Két qua thuc hién cong viéc

Noi dung Pon vi tinh | Nam 2017 | Nam 2018 |Nam 2019
1. Lao dong xut sic Nguoi 12 15 17
2. Lao dong gioi Nguoi 15 13 16
3. Lao dong hoan thanh nhi¢m vu Nguoi 70 89 80
4. Lao dong chua hoan thanh nhi¢m vu Nguoi 4 1 2
Tong 101 108 115

(Nguon: Phong Hanh chinh nhan su)

Ngudi quan Iy truc tiép dua ra nhiém vu tirng thang cho nhan vién cua

minh rdi cudi thang sé& can ¢t vao cac tidu chi trén dé danh gia két qua thuc hién
cdng viéc cua ting nhan vién. Két qua-nay sé duoc st dung dé tinh lvong cho
ngudi lao dong ciing nhu danh gia muc d6 dong gop cia ho dé xem xét viéc
khen thuang. Tuy nhién, cac tiu chuan danh gid mtc d6 hoan thanh cdng viéc
con mang tinh chung chung, phu thuoc nhiéu vao yéu té cha quan cia nguoi
danh gia. Cac tiéu chi danh gid chua dugc cu thé hoa thanh céc tiéu chi mang
tinh dinh lugng, cho nén rat kho khin trong viéc danh gia. Viéc danh gia chung
chung nhu vay sé& khién cho nguoi lao dong thiéu y thac phan ddu hoan thanh
cong viée; 'gay ra suc y 1on trong hoat dong san xuat kinh doanh. Chinh vi vay,
dé cong tac tao-déng luc cho ngudi lao déng dugc hoan thién, cdng ty can phai
xay-dung mot hé thong danh gia véi nhitng tiéu chi rd rang cu thé, tao diéu kién

cho nguoi lao dong hoan thanh nhiém vu.
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3.2 Tao ddng luc thdng qua viéc tao diéu kién thuan lgi che ngudi lao dong
hoan thanh nhiém vu
3.2.1 Tuyén chon, bé tri sip xép nguoi lao dong phit hop dé thuc hién cong viée

Cong tac tuyén chon, bd tri sip xép cdng viéc s& anh hudng rat 16n d&én
hiéu qua hoat dong ctia ngudi lao dong va to chire, phat huy duwoc kha ning kién
thirc chuy@n mén ciaa nguoi lao dong. Tuyén chon'chi hop. Iy khicong ty tim ra
duoc nhitng ngudi c6 nang luc phi hop véi yéu cau cua cong viéc. Bé tri, sap
xép lao dong hop 1y khi nguoi lao dong lam viée phu-hop véi trinh d6 chuyén
mon va ky nang thuc sy ctia minh.

* Tuyén chon lao déng:

Hang nim cong ty déu tién hanhtuyén chon lao‘dong, thay thé va bo sung
cho luc lugng lao déng con thiéu va yéu. Quy trinh tuyén dung cua cong ty da
duoc xay dyng va thuc hién day du theo dung phép luat, do phong nhan sy tién
hanh. Nhitng ngudi tring tuyén sé duoc kham stic khoe chinh thac va ky hop
ddng lao dong thtr viéc 2 thang. Sau'thoi gian thir viéc, néu nguoi lao dong dap
tmg duoc yéu cau, cong ty'sé ky tiép cac hop dong lao dong tir 1-3 nim hoic
khong ky han xac dinh theo Luat lao dong nam 2012,

Trong qué trinh tuyén dung c6 wu tién cho con em CBCNV trong Cong ty,
trong nganh nghé. Néu ding chuyén nginh thi can tuyén dung, uu tién nhiing doi
twong hoc gioi hoic co ndng luc cong tac tét, wu tién con em gia dinh chinh sach...

Bang 3.2: S6 lao dong tuyén thém vao coéng ty nim 2017 — 2019

Nam Nam 2017 Nam 2018 Nam 2019
1. S6 nguoi duoc tuyén (ngudi) 10 7 12
2. Vi tri dugc tuyén (ngudi)
- Phong k¥ thuat thi cong 5 4 3
- Phong kinh doanh dau thau 2 2 1
- B6i bao hanh bao tri 3 1 3

(Nguon: Phong Hanh chinh nhan sw)
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Do thuc hién day du cac budc trong quy trinh tuyén dung nén viéc tuyén
chon lao dong ludn dién ra mot cach thuan loi. Tuy nhién, da s lao-dong mai
tuyén thuong 1a nhitng ngudi mai ra trudng, Ky ning nghé nghiép con han ché,
doi hoi phai dugc dao tao thém it nhat 12 1 thAng méi €6 thé dap tngduoc yéu
cau cong viéc. Cong ty ¢ ché do tuyén dung wu tién cho con em cong nhan vién
trong nganh, diéu d6 khién cho ngudi lao dong gin bé véi cong ty. Nhung do
qua lam dung din dén viéc chap nhan tuyén dung lao dong cotrinh do thap vao
lam viéc, anh huong rat 16n dén hiéu qua 1am viéc va trong 3. nim cong ty via
tuyén thém vira cho nghi viéc nhiing lao déng khong dap ang dugc nhu cau cua
cong ty. Nam 2019, cong ty cho nghi viéc 5 nguoi lao dong do thoi vo ky luat,
va tuyén dung duogc 12 lao dong méi, nhu vay s6 lao dong ting thém 13 7 nguoi.

* Bé tri, sap xép, hiép tdc lao dpng:

Cong ty dang ngay cang chi trong dén hoat.dong bd tri sip xép lao dong
sao cho phu hop vai nganh nghé dugc dao tao. Sau khi dugc tuyén, ngudi lao
dong s& dugc phan cong bd tri vao nhitng vi-tri con thiéu phu hop véi trinh do
chuy&n mén cua ho, gilip ho ¢ kha ning hoan thanh cong viéc mot cach tot nhat
va phat huy dugc tinh chi dong séng tao cia nguoi lao dong. Trong nhitng naim
gan day, s6 lao dong duoc bd tri, sap xép lam viéc trai nganh nghé tai cong ty da
¢6 xu huéng giam. B6i véi ngudi lao dong hién dang lam nhitng cong viéc
khong dting véi nganh nghé cua minh thi cong ty ciing da to chirc dao tao lai dé
ho c6 du kha nang lam viéc.

3.2.2 Cai thién diéu Kién lao dong

Cong ty di co nhiéu cd ging trong viéc té chic phuc vu noi lam viéc
nham taora méi truong lam viéc thoai mai, thuan loi cho nguoi lao dong. Cong
ty cung cap day du céac trang thiét bi can thiét phuc vu cho qué trinh Iam viéc.
Noi lam viéc-ciing duoc thiét ké mot cach khoa hoc, sach dep, co day du tién
nghi phuc vu cho nguoi lao dong, ngoai ra cong ty con cd phong an trua cO may
pha ca phé, may loc nudc va co hd trg tién an trua cho nhan vién va phuc vu

nudc uéng mién phi cho nhan vién trong cdng ty, nhitng yéu té d6 khdng nhiing
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khién cho nguoi lao dong cam thay vui vé, thoai mai khi lam viéc ma con giup
cho viéc hop tac, 1am viéc nhoém giira cac ca nhan trong to chirc dat hiéu qua.
Pay chinh 1a yéu td rat tich cuc tac dong 16n dén dong luc lao dong cua can bo
cong nhén vién trong cong ty.

Bang 3.3. Pau tw méi may mac, thiét bj... cho can b céng nhan.vién

DVT: Chiéc
Noi dung Nam 2017 Nam 2018 Nam 2019
May tinh c& nhén 8 9 7
Diéu hoa nhiét do 4 4 7

(Nguon : Phong hanh chinh nhdn sw)

Nhin chung, trong qué trinh lam/‘viéc cbng ty luén 6 gang cai thién diéu
kién lao dong cho ngudn nhan lyc. Mac di, con nhiéuymat han ché nhung cong
ty dd ¢6 gang nd luc rat nhiéu nhim giup cho ngudi lao dong an tdm cong téc,
tao tam ly thoai mai, an toan khilam viéc. Bén canh nhiing viéc da lam cai thién
diéu kién lao dong, ban lanh dao nén quan tdm dén tim tu nguyén vong cua
nguoi lao dong, gitp d& va tao diéu kién hét mac co6 thé cho ho dé ho yén tam
lam viéc & cong ty.
Tao dong lwe thong qua kich thich 1lao djng
3.3.1. Tao ddng lwe cho nguoi lao dong tir cong tac tién lwong
* Téng quy lwong va phin phéitién lwong cho ngwoi lao dng

La mot.cdng ty hach toan doc lap cho nén quy tién luong cua cong ty do
cong ty tu quyét. Cong ty s& dua vao ké hoach lao dong tién luong do cac phong
ban, bo phan trinh 1én ban giam déc, dua vao két qua san xuat kinh doanh cua
cong ty, can ddi giira cac phong ban, bo phan dé tir d6 duyét giao quy tién luong
cho-phong tai chinh ké toan.

Ké hoach. tién luong cua cong ty duoc giao theo 3 giai doan: tam giao
hang quy;-giao chinh thirc va quyét toan nam. Dé chu dong, cong ty s& can cir

Va0 ngudntam giao hang quy dé giao cho cac don vi truc thudc. Bén khi cong ty
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me giao chinh thic va quyét toan, cong ty s& dya trén ngudn tam giao tir d6 tinh
toan lai dé giao chinh thac cho don vi.

Co ciu quy tién luong ctia cong ty s& dugc phan bd nhusau:
- Trich 8% BHXH va 1,5% BHYT va 1% BHTN tinh theo lwong co ban (phﬁn
nguoi lao dong dong gop) dé ndp tap trung tai cong ty.
- Trich 2% dé khen thuéng tir quy luong ddi véi nhitng ca nhan, tap thé c6 thanh
tich xuat sac trong cong tac.
- Trich 1% khuyén khich nguoi lao dong c6 trinh d6, k¥ thuat cao, tay nghé gioi.
* Ché dp tra cong lam thém gi¢ cho nguwoi lao déng

+ Lam thém gio vao ngay thudng tinh bang 150% luong

+ Lam thém gio vao ngay nghi cudi tuan bang 200% luong

+ Lam thém gio vao ngay nghi 18, tét tinh bang 300% luong.

Thoi gian tra luong cua cong ty duge quy dinh-mbi thang hai ky: ky 1 tam
rng vao ngay 4 — 7 dau thang, ky 2thanh toan vao ngay 28 — 30 cudi thang.

Cong ty lubn gan liéntrach nhiém véi quyén loi cua ngudi lao dong, ning
suit lao dong tang, hiéu qua kinh doanh cao-thi thu nhap nguoi lao dong ciing
ting theo. Tién lwong binh quan ddu ngudi mot thang nim 2019 13 10 trd, cao
hon nam 2018. Theo két qua phong van thi ta thiy dai da sé ngudi lao dong
duoc hoi déu cho rang mic thu nhap ma ho nhan duoc di dap tng duoc nhu cau
ban than va dugc tra théa dang voi nhitng dong gép ma ho bo ra. Thu nhap tang
dan dén doi song nguoi lao. ddng dugc cai thién. Do thu nhap cua nguoi lao
dong tang da kich thich ho hang hai hon trong cong vi¢c, tao ra hi¢u qua cao
trong san Xuat kinh doanh-cta cong ty.

Nhin chung, phuong thic phan phéi quy tién luong nhu trén c6 mot dac
diém 1a khong chi dua vao s6 ngudi c6 mat va hé sé cap bac cua cdng nhan
tuong GNg Ma con dua vao mac do hoan thanh céng viéc cho mdi ngudi. Diéu

d6 da giam satduoC qué trinh tra lwong cho ngudi lao dong, han ché duoc su

42



thiéu y thuc trong cong viéc cia nguoi lao dong, 6 tac dung khuyén khich su
sang tao, nang dong cua ngudi lao dong.

Tuy nhién, viéc phan phdi tién luong cho ngudilao-dong van.con co
nhitng han ché, viéc xac dinh hé sb ning suat con chua cu thé, con phu thudc
nhiéu vao su danh gia cua nguoi khac, chua thdy 16 dwgc mic do déng gop,
cong hién cua mdi ngudi cho cong ty. Thong thudng, cudi thadng mdi phong ban
s& hop lai dé binh bau, danh gia xem ngudi nao hoan thanh nhiém vu hay chua
hoan thanh nhiém vu tir 6 xac dinh hé sd nang suét cho mdi nguoi. Tuy nhién,
co s& dé cham diém nang sudt chua cu thé, chua co sy 8 rang vé phan biét lao
dong kha, gioi diéu d6 anh huong rat 16n dén tinh cong bang trong tra luong,
dan dén dong luc kich thich trong van dé tra thu lao bi giam hiéu qua. C6 tinh
trang trén moét phan 1a do dic thu cua nganh co dién-la qua trinh san xuét chiu
nhiéu bién ddi cua diéu kién tu nhién, vi thé rat kho xac dinh mac do hoan
thanh. Nhung quan trong hon 13 céng ty chwa xay dung dugc mot hé théng danh
gi4, chaim diém nang suat cu thé, rd rang. Mat khac, hé s6 ning suat gitra lao
dong xuat sac, gioi, kha, trung binh c6 sy chénh léch khéng 16n 1am do d6 chua
phat huy dugc dong co' phan ddu cho nguoi lao dong. Cong tac thanh tra, kiém
tra quy tién luong ciia cong ty cling chua duoc chd trong, do vay dé dan dén tinh
trang vi pham quy ché phan phéitién luong.

3.3.2. Tao d@dng lwe cho ngwoi lao ddng tir cac hinh thic khuyén khich tai
chinh
3.3.2.1 Tién thuong

Tai Cong ty viéc tra thuong cho nhan vién theo dung quy dinh cua Nha
nudcvatiéu chuan khen thudng cia Cong ty.

Nguon hinh.thanh quy khen thirong lay tir loi nhuan cia cong ty. Hang nim
cong ty khdng ngung tang quy khen thuong va phuc loi cho nhén vién.

Doitwong diroc khen thweng 1a nhitng ca nhan tap thé c6 thanh tich xuat

43



sac trong codng viéc, dat dugc danh hiéu thi dua, nhitng c4 nhan don vi hoan
thanh dinh mirc cong viéc, dam bao s luong va thoi gian.

Mot sé quy dinh va mic thudng ma Cong ty d6 ap dung trong céc dip 18
tét tir nim 2019:

Co 56 xét thueng chung: Ngay cong, ning suat, chat-luong cong tac.

Loai A : Tién thuong la: 520.000d: Cong nhan di lam ngay cong la 26 ngay/
thang. Pam bao ning suat chat lugng, gia céng, chap hanh nghiém chinh noi
quy va ky luat ctia Cong ty va cac quy dinh cua don vi.

Loai B : Tién thuong la: 300.000d: CBCNV ngiy cong binh quan trén 24
ngay/thang. Vi pham noi quy cta don vi kinh'doanh 1a.01 1an trong mét thang
Loai C : Tién thuong 1a 90.000d: cong nhan di lam ngay cong 14 trén 23 ngay/thang

Uu diém: Khuyén khich nguoi lao dong dilam day du, nang cao trach
nhiém cho nguoi lao ddng, phan nao khuyén khich nguoi lao dong tham gia lam
viéc ¢ tinh than nd luc nhét dinh.

Nhuoe diém: Tam 1y nguoi lao dong-1a mudn nhin thiy ngay thanh qua lao
dong ctia minh. Nhung khoang cach cac lan thuong 1a qué Xa, thoi gian duoc xét
thuong 1a qua ngan (co khi chila mét thang trude khi thuong), do vay ngudi lao
dong khong ¢ gang 1am viéc trong thoi gian khong xét thudng. Didu d6 cho thay
hoat dong khen thuong cho can'bo céng nhan vién Cong ty ciing can phai duoc
xem xét va caitién moi dem lai dong luc cho ngudi lao dong trong Cong ty.
3.3.2.2 Céc'phuc lgi va dich vu

Bén canh tién luong, tién thudng, cac phic loi va dich vu ciing ¢ tac dong
khéng nho tdi-dong luc cua nguoi lao dong, thé hién duoc sy quan tam, khuyén
khich cta lanh dao cong ty ddi véi ho.

Tai'cong ty, quy phuc loi dugce dung dé tro cap cho can b cdng nhan vién
gap hoan canh khé khin, dong gop cho dia phuong, ciru trg dong bao bi thién tai

1& lut. Ngoai ra, mét phan con duge dung dé chi cho cac hoat dong van hoa, vin
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nghé, giéo duc, thé thao... Cong ty ap dung ché d6 bao hiémxa hoi theo dung
quy dinh cta bo luat lao dong, dong thoi cong ty con mua bao hiém y té va to
chac kham sirc khoe cho nguoi lao dong (cong ty tra 100% chiphi). Vao cac ngay
&, ngdy tét cong ty déu thudng cho ngudi lao dong tly vao két qua hoat'dong kinh
doanh cuia cong ty. Hang nam, cong ty déu to chic cho can-bd cong nhan vién di
thdm quan, nghi mat, céng ty lo tién di lai, an 6... Piéu d6 khéng nhitng gilip cho
nguoi lao dong dugc nghi ngoi sau nhitng ngay 1am viéc cang thang ma con gilp
cho méi quan hé gitra cac nhan vién trong cong ty ngay cang gan gii hon.

Ngoai quy phuc lgi, céng ty con hinh thanh thémquy tuong trg do can bo
cong nhan vién trong cong ty dong gop nham phat huy:truyén théng thuong yéu,
tuong tro gitp d& 1an nhau. Thong qua do, gop phan giam bét nhitng khé khan,
tirng budc 6n dinh doi séng khi cong nhan vién nghi huu, mat stc, khi 6m dau,
tai nan, khi gia dinh gap tai bién rui ro... Nam2019, qu¥ phuc loi va quy tuong
tro da trg giup cho CBCNV trong Cang ty khi gap khé khan, tai nan ruai ro, ta
than phu mau mat, 1ap gia dinh, sinh con... véi 57 truong hop, téng sb tién
165.399.000d4. Ngoai ra, cong ty da chi ung hé quy Vi nguoi ngheo cua
UBMTTQ Quan Ha Pong, TP Ha Nai véi tong s6 tién: 126.000.000d.
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Bang 3.4: Ty 1é phan bé quy phuc lei nim 2018-2019

Tién thwéng (dong)

TT Noi dung sir dung
2018 2019
1 Ngay tét duong lich 500.000 500.000
2 Ngay 30/4; 1/5 500.000 500.000
3 Sinh nhat 200.000 200.000
4 Ngay 2/9 500.000 500.000
5 Ngay 8/3; 20/10 500.000 500.000
6 Ngay qudc té thiéu nhi 200.000 200.000
7 Ngay thanh lap cong ty 1.000.000 1.000.000
8 Ngudi lao dong 6m dau 500.000 500.000
9 Cha me 6m dau 500.000 500.000
10 Con cai nguoi lao dong6m dau 200.000 200.000
11 Nguoi lao dong cudi 500.000 500.000
12 Nguoi than nguoi lao dong mat 500.000 500.000
13 Ngay tét am lich Luong thang Luong thang
thur 13 thar 13

(Nguon: Phong tai chinh ké toan)

Nhu vay, c6 thé thiy duoc rang, cac hinh thac phic loi va dich vu da

dong.
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dang ciia cong ty da gop phan quan trong gitp cho ngudi lao dong thoa man
trong cong viéc, gan bo-1audai vai cong ty. Tuy nhién, viéc sir dung quy phic
loi tuy dd duoc phan chia ty 1& phan bo cu thé nhung con mang tinh tu phat,
chura dugc 1ap ké hoach cu thé. Biéu d6 dan dén tinh trang c6 nhiing hoat dong
duoc hd tro-nhiéu nhung cé nhirng hoat dong khong duoc hd tro vi di sir dung

hét'quy phuc loi, né cling anh huong khong tét toi tam ly 1am viéc cua nguoi lao




3.3.3. Tao dong lwc cho nguoi lao dong tir cac hinh thire Khuyén khich tinh thin
3.3.3.1 Tao co héi hoc tdp va phéat trién, co héi thang tién

* COng tac té chike dao tao, tdp hudn ning cao trinh-dp cho ngwoilao
dong

Hoat dong dao tao va nang cao trinh d§ cho nguodi lao dong dong vai tro
dac biét quan trong dén hiéu qua 1am viéc caa mdi ca nhan ciing nhu cua to
chirc. Khi nguoi lao dong da co du kha ning, trinh do thyc hién'cbng viéc s& dan
dén sy thoa man trong cong viéc tir d6 s& kich thich nguoi lao dong lam viéc
nang cao ning sut.

Tai cong ty, do nhiéu nguyén nhan-ma mét bd phan ngudi lao dong co
trinh d6 va kha niang nam bat kién thic chuy@n mén eon yéu. Chinh vi vay, cong
ty da rat coi trong cong tac dao tao nang cao trinh.dd cho ngudi lao dong, coi dé
la nhan té quan trong thuc day €6ng ty phat trién. Cin ctr vao nhu cau dao tao
lao dong theo ké hoach hang nim, cong ty sé& to chic xét duyét cho can bo cong
nhan vién trong cong ty di hoc tdp, nng cao Kién thirc, trinh d6 dé dap tng duoc
y&u cau cbng viéc ngay cang cao.Cac hinh thic dio tao nhu 1a huin luyén tai
noi 1am viéc, dao tao tai chite; huan luyén chuyén dé, cir di hoc & cac truong
trong nudc... Trong nhitng nam qua, cong ty da thuong xuyén ma cac lop tap
huan bdi dudng nghiép vu, bdi dudng nang bac, tién hanh dao tao va dao tao lai
d6i vai doi ngi can bo cong nhan vién nham dap wng yéu cau cua cong tac quan
ly van hanh, to chire dao tao V& cac ky ning mém nhu k¥ ning thuyét trinh, 1am
viéc nhdm, k¥ nang tu duy cho doi ngii cdn bo quan 1y phong ban, cac don vi
truc thudc.-Nguoi lao dong lam viéc tai cong ty duwoc dao tao dang chuyén
nganh, dugc dua true tiép xudng cac don vi dé ¢ kinh nghiém thuc té. Khong
nhitng thé con mé cac 16p dao tao ngan han nham gitp ngudi lao dong co thé
tiép can céng-nghé méi. S6 lao dong duoc dio tao nang cao trinh d6 hang nim

cua cong ty 1a khé cao, cu thé:
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Bang 3.5: Tong hop lao dong dwece dao tao 20172019

Chi tiéu T S R N
Bo6i duding nghiép vu ké toan Nguoi 16 18 18
Dao tao nhan vién mai Nguoi 26 30 43
Bo6i dudng Tiéng Anh giao tiép | Luot ngudi 18 25 20
Tong kinh phi cho dao tao Triéudong | 596 620 600

(Nguén: Phong tai chinh ké toan)

Nhin vao bang trén, ta cd thé thay duoc ty 18 lao dong duoc dao tao méi,
dao tao lai cia cong ty duoc nang Ién rd rét. Sau mdi khoa dao tao chat luong,
trinh 46 nguoi lao dong dugc nang 1én. Piéu nay di gép phan khong nho vao su
thanh cong cua cong ty trong thoi gian qua. Khong nhitng thé d6i véi ngudi lao
dong, viéc thuong xuyén duoc dao tao nang caokién thirc di tao ra duoc sy gan
b6 gitra nguoi lao dong va doanh nghiép, tao ra su thich ing gitta nguoi lao
dong véi cong viéc hién tai ciing nhu tuong lai, dap tng nhu cau va nguyén
vong phat trién cua ngudi lao dong. Viéc dao tao, nam viing kién thac va ky
ning chuyén moén da khién cho ngudi lao dong tu tin va rat lac quan vé cong
viéc ciia minh. Diéu nay s& gitp ngudi lao dong vuot qua nhitng cing thang
trong cdng viéc va gop phan tao.nén bau khdng khi 1am viéc tich cuc. Mit khéc,
khi dugc dao tao ngudi lao'dong s& cam thiy dugc quan tdm va tin tudng. Day
1a dong luc dé nguoi lao'dong gian bé véi cong ty va sin sang don nhan nhing
thir thach.nghé nghiép ma.

Mac du dd.cé nhiéu cd gang nhung cong tic dao tao, nang cao trinh do
cho ngudi lao dong chua may hiéu qua. Nguyén nhan chi yéu 1a do chua gan
duogc noi dung dao tao véi yéu cau cong viéc ma nguoi lao dong dam nhiém.
Nguoi lao:dong sau khi ddo tao chua duoc tao diéu kién van dung cac kién thac

da dugc hoc vao trong cong viéc, din dén mot thoi gian ngan sau khi dao tao
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moi Vviéc lai tro lai tinh trang y nhu trudce khi dao tao. Thém vao.do, viéc xét hoc
chua dugc xem xét trén co s yéu cau phat trién cua cong ty mado nhu ciu cua
c4 nhan diéu d6 da anh huong rat 16n d&én chat luwong cong viéc cling nhu co'cu

lao dong cua doanh nghiép.

* Cdc phong trao doan thé, 16 chirc doi song cho can bé cong nhan vién

C6 thé noi phong trao doan thé trong céng ty kha manh, dd va dang dong
vai trd siu rong trong doi song caa cong nhan vién chic. Cac phong trao thi dua
trong cng Viéc gitta cac ca nhan trong phong ban, don vi va gitra cac bo phan
tryc thudc cong ty vai nhau thudng xuyén duge phat dong. Nhiéu phong trao thi
dua da tro thanh truyén théng nhu: xay dung don vi, tram bién ap kiéu mau;
phong trao phat huy sang kién cai tién ky thuat,... Ngoai cic phong trao thi dua
trong cong viéc, cdng ty con to chirc cac phong trao thé thao, vin hoa giita cac
phong ban, ca nhan trong t6 chac nhu: giai vo dich bong da, bong ban, cau 1dng
toan cong ty, thi ndu in, thi giong hathay toan cong ty...

Khong nhiing thé, viée t6 chac nghi diéu dudng, tham quan, du lich cho
can bo cong nhan vién trong cong ty duoe thuc hién kha tot. Nam 2019 Céng ty
da t6 chuc di du lich & Ctra Lo cho hon 20 can b cong nhan vién va gia dinh
nghi diéu dudng. Cong ty ciing to chirc thudng xuyén nhiéu dot tham quan du
lich.

Cac phong trao thi dua e@ing nhu viéc t6 chuac doi séng cho nguoi lao
dong trong ¢ong ty dé tao ra ndi luc mgi khién cho nguoi lao dong phat huy hét
kha ning dé dat duoc thanh tich ngay cang cao ma khéng can dén sy don doc
theo kiéu hanh chinh. Theo két qua diéu tra phong van thi co dén 90% nguoi
dugc hdi cho rang ho thudng xuyén tham gia vao cac phong trao doan thé cua
cong ty. Pay 1a mot con sé rat tich cuc. Nhitng hoat dong nay khdng nhitng tao
dong luc manh mé cho nguoi lao ddng, nang cao nang suét lao dong... ma con

lam cho-d&i séng tinh than nguoi lao dong thém phong phu, tao co hoi cho nhan
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vién, can bo 1anh dao gan giii than thién hon. T4t ca nhitng diéu'd6 déu gop phan
nang cao hiéu qua lao dong, nang cao hiéu qua san xuét kinh doanh caa cong ty.
Tuy nhién, viéc té chue thi dua, khen thuéng trong Cong -ty van con ton. tai mot
s6 han ché nhu: loai hinh phong trao chua thuc sy phong phi, danh gia hiéu qua
phong trao con chung chung, chua cu thé, hinh thic' chua hap dan.

3.3.3.2 Xay dung van hoa cong ty

C6 thé n6i, trén 7 nam ton tai va phét trién, cong ty di xay-dung va duy tri
mot né nép vin hoa dic thu, o ban sac riéng, phat huy duoe ning luc va thlc
day sy dong gop cuia toan thé nhan vién vao viéc dat duoc cac. muyc tiéu chung.

Tai cOng ty, mdt trong nhiing truyén théng tot dep nhat d6 chinh 13 tinh
than tap thé vitng manh. Giira nhitng nguoi lao dong déu cd méi quan hé than
thién, cdi ma, tin cay va ton trong 1an nhau. Piéu-dé di kich thich ngudi lao
dong khéng ngirng sang tao, dua ra ¥ twong va mudn thir nhitng k§ ning méi vi
ho biét rang di c6 chuyén gi xay ra-thi cac ddng nghiép cua ho déu s& phan hdi
mét cach tich cuc va mang tinh xay dung. M&inguoi lao dong trong cong ty déu
san sang chia sé nhiing kinh nghiém, nhitng hiéu biét cua minh vé cong viéc cho
dong nghiép, dac biét Ja nhiing nguoi méi vao lam viéc. Trong cudc séng hang
ngay, khi mdi nhan vién trong céng ty gap kho khin, dau 6m thi ho lubn nhan
dugc sy cam thdng, chia sé, tham hdi dong vién cua nhirng nguoi khac.

Mot nét van héa ndi bat nita trong cong ty d6 chinh 1a phong cach lam
viéc cua cap 1anh dao. Cap lanh dao trong cong ty 1a nhitng ngudi o tinh quyét
doan thé hién qua cac pham chit ddm nghi dam lam, dam chiju trach nhiém, tu
tin, ra dwoC nhirtng quyét-dinh kip thoi trong nhitng tinh hudng kho khian. Bén
canh-do; ho con'tao.mbi quan hé gan giii, chan thanh, tin cdy dbi v4i nhan vién
dudi quyen, do 1a dong luc dé khuyén khich cap dudi phat huy hét nang luc, tri
luc, 6¢ sang tao, long nhiét tinh vao cong viéc.

Nhur vay, €6-thé ndi tinh than tap thé vitng manh, doan két, tvong than

tuong ai gitta nhitng nguoi lao dong trong cong ty da tré thanh mot nét van hoa
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truyén thong, tét dep. N6 da tao ra nhitng mdi quan hé tét dep, bau khéng khi
lam viéc thoai méi tir d6 tao dong luc, khuyén khich ngudi lao doéng hing hai,
lam viéc cd hiéu qua. Cam thiy vui trong moéi truong lam viéc cua minh mang
lai cho nguoi lao dong mot thai do quan diém tich cucy lam ting thém sy tur tin
can co dé di dén thanh cong.

Bén canh qua trinh hinh thanh Ién nhitng nét van hoéa tot dep, truyén théng
cua rieng minh, gidng nhu nhiéu co quan khac, cong ty ciing dang gap phai mot
van dé 13 y thuc ky luat lao dong. Qua bang 3.6 cho thay tai'cdng ty van con c6
nhiéu truong hop nguoi lao dong dén lam viéc muon, hode dén tré trong céac
budi hop. N6 d3 gay ra nhitng anh huéng xau cho hoat dong cta cong ty. Bai vi
viéc khong tuan tha nghiém gio gidc lao dong sé tao ra suc y 1on cho nguoi lao
dong, 1am giam niang suat lao dong cua ho. Tinh trang di mudn vé sém con thé
hién cdng viéc chua cudn hut ngudi lao dong, chua tao duge dong luc 1am viéc
cho ho. Hon nita, viéc nguoi lao déng di mudn vé sém ciing nhu nhitng nguoi
lao ddng cham chi 1am viée déu duge ddi X nhu nhau s& tao nén su bat binh
dang trong lao ddng, nguoi lao d6ng s& cam thay bat binh khi cong sic ho bo ra
khong dugc danh gid ding.

Bang 3.6: Tong hop lao'ddng vi pham quy dinh cia cong ty nim 2017— 2019
Don vi tinh: Nguoi

Noi dung Nim 2017 Nim 2018 Nim 2019
bi lam muon 37 40 52
Dén tré gio hop 11 12 10
Pi lam vé sém khong ly do 7 13 10
S6 lao'dong bi Ky fuat 6 8 5
Tong 64 76 81

(Nguén: Phong hanh chinh nhan sy)
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Véi moi truong van hoa than thién, tot dep da tac dong.rat 16n dén doi
sbng tinh than cua toan bo céng nhan vién trong cdng ty, tao ra-su hai-hda trong
noi bo doanh nghiép. Mic du da hinh thanh nhitng gi4 tri vin hoa truyén théng
clia minh, nhung gia tri vin hoa d6 chua duoc ban ldnh dao cong ty cu thé hoa
thanh nhitng gia tri c6t 16i, nhiing tiéu chuan vé van hoéa, nhimg quy dinh vé
ddng phuc, cach an néi giao tiép wng Xu.
3.3.3.3 Tao co héi thing tién

Trong chién lugc phat trién nhan lyc, céng ty rat chd trong dén cong tac
quy hoach ngudn céan bo linh dao, dao tao can bo nhan vién cé ning luc dé dé
bat vao vi tri xing dang.

Qua bang 3.7 cho thiy cong tac khen thuéng duoc cong ty thuc hién va
duy tri lién tuc hang nim dé danh gia két qua lam.viéc cua can b nhan vién
trong cong ty. Qua s liéu cho thay sé lao dong duge khen thuong khdi san xuat
cao hon khdi van phong. Piéu ndy.ciing khd'dé hiéu vi bo phan san xuét lao
dong vat va, truc tiép anh huéng dén chat lugng cong trinh va uy tin cng ty nén
Cong ty chd trong dén nhitng ngudi cong nhan tryc tiép thi cong cdng trinh. Mt
khac qua cong tac thi dua khen thuang cho thay cong ty rat chi y dén van dé tao
dong luc cho nguoi lao dong.

Cong tac khen thuong viraphat huy dugc kha nang nguoi lao dong vua la
co s phat hién'ra nhitng nhan td lao dong tot dé cong ty dé bat, bo nhiém ding
cong viéc dung nguoi. Két qua dé bat, bd nhiém co ¥ nghia rat 1on dén tinh than
lam viéc cua ngudi lao dong trong cong ty. Chinh sach dé bat, bé nhiém noi bo
hop ly, eéng bang, khach quan giup nhan vién nhan thay duoc sy quan tdm cua

congty dén ho, lam-cho ho yén tam cong tac, céng hién.
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Bang 3.7: S6 lao dong dwoc khen thwéng, dé bat
cua cong ty nam 2017 — 2019

Noi dung Pon vi tinh 2017 2018 2019
1. S6 lao dong duoc dé bat Nguoi 3 3 4
2. 56 lao dong duoc khen thudng
- Khéi san xuat Nguoi 11 12 12
- Khéi vin phong Nguoi 3 5 5
Tong Nguoi 14 17 17

(Nguén: Phong hanh chinh nhan s)
3.4. Panh gia cong tac tao dong lwc cho ngwoi lao dong tai cong ty
3.4.1 Nhirng thanh tyu dat dwec

- Cong ty di xay dung va pho bién nhitng quyét dinh va théng tin vé muc
tiéu hoat dong ctia minh dén tirng ngudi lao dong mot cach kip thoi, tir d6 kich
thich ngudi lao dong nd e hét minh dé dat muc tiéu cua cdng ty va cam thay
gan boé hon véi cong ty.

- Viéc tuyén chon lao dong ludn diénra mot cach thuan loi do cong ty da
thuc hién day du cac budc trong quy trinh tuyén dung. S6 lao dong duoc bo tri,
sap xép trai nganh nghé tai cong ty da co xu huéng giam. Viéc bé tri sap xép lao
dong phl hop voi yéu cau cong viéc da tao diéu kién cho ngudi lao dong phét
huy nhitng kién thic, k§ niang ciia minh, ting cudng su théa man trong cong
viéc tur do tao dong luc lam viéc.

- COng tac an toan bao ho lao dong déu cd ké hoach cu thé va duoc giam sét
mot cach.chat chg nham dam bao an toan cho ngudi va may mac thiét bi. Ngoai ra,
cong ty con cb gang trong viéc to chic phuc vu noi 1am viéc nham tao ra méi trudng
lami viéc thoai-méi; thuan loi cho nguoi lao dong. Pay 1a yéu t6 rét tich cuc tac dong

l6n dén dong lue 1ao dong cua can bo cdng nhan vién trong cong ty.
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- Cong ty da xay dung dugc mot quy ché phan phdi tién lvong tuwong ddi
khoa hoc, hop Iy khdng chi dua vao s6 ngudi c6 mat va hé s6.cap bac cia nguoi
lao ddng ma con dya vao mirc do hoan thanh cdng viéc caa mdi ngudi. Pidu do
dd han ché duoc su thiéu y thic trong cdng viéc, co tac dung khuyén khich sy
sang tao, nang dong cta nguoi lao dong.

- C4c hinh thire phuc loi va dich vu da dang cua cong ty da gop phan quan
trong giup cho nguoi lao dong thoa man trong cong viéc, gan'bo 1au dai voi
cong ty.

- Ty 1€ lao dong dugc dao tao mai, dao tao lai cia cong ty dugc néng Ién
rd rét. Sau mdi khoa dao tao chat luong, trinh d6 nguoi lao dong duoc nang lén.
Ddi véi nguoi lao dong, viéc thudng xuyén duoc dao tao nang cao kién thie da
tao ra duoc Sy gan b6 gitta nguoi lao dong va doanh.nghiép, tao ra su thich tng
gitra ngudi lao dong vai cong viéc hién tai cling nhutuong lai, dap ¢ng nhu cau
va nguyén vong phat trién cia ngudi lao dong.

- Cong ty da can clr vao nang luc cua nguoi lao dong trong qué trinh rén
luyén, 1am viéc tai cong ty va trén co sd yéu-cau caa cong viéc roi tir d6 di chu
dong vach ra cac huéng phat trién nghé nghiép cho ho. Biéu d6 da kich thich
nguoi lao ddng hang hai lam viéc, yén tam cong tac vi ho nhan thiy duoc tuong
lai, kha nang thing tién caa minh-tai cong ty.

- Cac phong trao thi dua cling nhu viéc to chuc doi song cho nguoi lao
dong trong cong ty di tao ra.ndi luc mgi khién cho nguoi lao dong phat huy hét
kha nang dé dat duoc thanh tich ngay cang cao.

- Cong ty-dd hinh thanh 1én nhitng nét vian hoa tot dep, truyén thong cua
riéng-minh. Vi méi truong van hoa than thién, tét dep, né da co tac dong rat lon
dén doi song tinh than cua toan bo cong nhan vién trong cong ty, tao ra sy hai

hoa trong néi bo doanh nghiép.
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3.4.2 Mt s6 ton tai, han ché

- Hoat dong phan tich céng viéc chua duogc chi trong. Cac nhiém vy, yéu
cau va tiéu chuan thuc hién duoc dwa ra mét cach chung chung, khdng phihop
véi thyc té. Nguoi lao dong khdng nim rd nhitng ky vong vé két qua cong viéc
ma cong ty mong doi & ho. Vi vy, anh hudng rat In dén dong luc lao dong,
khong khuyén khich nguoi lao dong tich cuc lam viéc.

- Viéc danh gia nang luc thuc hién cong viéc cua nguoi lao dong con
mang tinh dinh tinh, chung chung. Piéu d6 s& khién cho nguoi lao dong thiéu y
thirc phan dau hoan thanh cong viéc.

- Viéc phan phéi tién luong cho nguoi lao dong van con c6 nhing han
ché, viéc chim diém dé tinh hé s6 ning suat con chua cu thé, con phu thudc
nhiéu vao sy danh gia cta nguoi khac, chua thay ré mic 46 dong gop, cdng hién
ctia mdi ngudi cho cong ty. Piéw do anh hudng rat I6n dén tinh cong bing trong
tra lwong, dong luc kich thich trong van dé tra thuilao bi giam hiéu qua.

- Cong tac dao tao, nang cao trinh d6 cho nguoi lao dong chua gin duoc
ndi dung dio tao v4i yéu cau cbng Viéc ma ngudi lao dong dam nhiém. Ngudi
lao dong sau khi dao tao chua duoc tao diéu kién van dung céc kién thac da
dugc hoc vao trong céng viée, anh huong khong nho dén hiéu qua cong viéc.

- Gid tri van hoéa cta doanh nghiép chua dugc cu thé hoa thanh cac gié tri
cot 16i, c&c tiéu chuan vé van héa. Chinh vi vy, ngudi lao dong c6 cai nhin mo
hd Vé vin hoa ¢ong ty. Tinh trang di mudn vé sém van con pho bién tao ra suc y
I6n cho nguoi lao dong, lam giam ning suit lao dong cua ho.

3.4.3. Nguyén nhan caa hanché

- Tinh hinh kinh'doanh nhitng nim gin day khong tét cO su gia ting ap
lyc cho nganh diénvé quy md hoat dong va quy mé nhan luc do tinh hinh chung
ctia-nén kinh té.

- Chinh séch ctia Nha nudc gay nhiéu khé khin anh huéng toi hoat dong
san xuat-kinh.doanh, su 6n dinh quy lwong ciing nhu 6n dinh céng viéc cho

nguoi lao-dong:
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- Poi ngii 1anh dao cua cong ty d6i lic chua thuc sy quan tam nhiéu tgi
cong tac tao dong luc cho nguoi lao dong.

Ngoai nhitng nguyén nhan khéach quan, vé tinh hinh khé khin chung cua
nén kinh té trong nudc ciing nhu kho khin trong nganh/thi con c6 nhitng nguyén
nhan cha quan khién cong tac tao dong luc cho nguoi lao ddng con nhiéu han
ché :

- Trinh d6 cua can bo quan ly trong cdng ty-con nhiéu han ché. Mac du ¢é
thAm niém cong tac ldu nim nhung tu duy doi mai con cham .

- T6 chuc cong Poan chua manh, chua phat huy dugc vai trd va nhing
anh huong tai cong ty voi nguoi lao dong.

- Cong ty chua linh hoat trong viéc ap dung.cac hinh thuc tra Iwong cho
ngudi lao dong.

- Vai tro trach nhiém cuating ca nhan lanh dao, quan ly ¢ ting cap, ting
bo phan chwa duoc phat huy /ding mirc, chua dap ung tét yéu cau dit ra, tir d6
lam cho céng tac tao dong luc gap khong-it-kho khin, bat cap, hiéu qua dem lai
chua cao.

Bén canh d6, do tinh hinh san xuat kinh doanh cua coéng ty trong nhiing
nim gan day ludn ¢6 nhiing bién dong nhit dinh, doanh thu va lgi nhuan tao ra
thuong it 6n dinh, san pham lamra tiéu thu cham su thay d6i nhanh chéng vé
cong nghé doi hoi cong ty da phai lién tuc nd luc nhiéu trong viéc thay doi cong
nghé cho phu hop.

3.5. Pé xuat mot soé giai.phap gop phan tao dong lue lao ddng tai Cong ty co
phan co dién-Xuan Mai

3.5.1. Xac dinh nhiém vu cu thé va cac tiéu chuan thwc hién cong viéc cho
ngwoi lao dong

Mie-du-hién nay cong ty da tién hanh phan tich céng viéc cho nguoi lao

dong, tuy nhién cong tac phén tich cong viéc mai chi dua ra dugc cac nhiém vu,
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y&u CAu Va c4c tidu chuan thyuc hién cdng viéc mot cach chung chung. Ngudi lao
dong ciing chi hiéu cdng viéc ho phai 1am mot cach chung chung, khai quat.
Chinh vi vy, ngudi lao dong khdng thiy hét duoc vi tri cia céng viéc dbi véi su
phét trién cta cong ty, khéng co6 phuong huéng phan dau tir d6 1am giam dong
lyc lao dong. Do do, cong ty can phai tién hanh phan tich va thiét ké lai cong
viéc ma cong ty dang thuc hién.

Sau khi két thiic mot dot phan tich cong viéc thi cong ty-cting khong nén
str dung cac két qua nay trong mét thoi gian dai ma can phaitién hanh phan tich
lai cOng viéc, vi nhiém vu ciing nhu tiéu chuan thyc hién céng viéc cho ngudi
lao dong thuong xuyén bién ddi clng Vi quéa trinh san xuat kinh doanh. Néu
nhu cong ty thuc hién tét qua trinh phan tich cong viéc s& gitp cho ngudi lao
déng hiéu rd hon vé cdng viéc, tir d6 cd phuong huéng phan dau, kich thich
nguoi lao dong lam viéc co hiéu qua hon..

3.5.2. Panh gia thwong xuyén vacoéng bang mirc d6 hoan thanh nhiém vu
cda nguoi lao dong

Trong nhitng nim vira qua, cong ty chua c6 tiéu chuan danh gia thyc hién
cdng viéc cua ca nhan mot cach khoa hoe, thong nhat. Viéc danh gia con mang
tinh dinh tinh, chung chung. Thong thuong, cir cui mdi thang, cac phong ban
lai hop lai dé binh bau xem nguoi ndo hoan thanh nhiém vu hoic khdng hoan
thanh nhiém vu. Do khéng c¢ tiéu chuan danh gia mot cach cu thé cho nén viéc
danh gia thuong dua vao nhan dinh cha quan cia nguoi danh gia. Chinh vi vay,
cong ty can xay dung mot hé théng danh gia ro rang, cu theé.

Tai cOng ty, cac tieu thic st dung dé déanh gid con mang tinh so luoc,
chung chung va n6 phu thugc vao danh gia chi quan caa ngudi quan ly truc tiép.
C4c tiéu thirc nay chira duoc cu thé hoa thanh céc chi tiéu mang tinh dinh luong
cho nén gay khé khan rat nhiéu cho ngudi ddnh gia. Nguoi lao dong ciing kho

danh gia duoc hiéu-qua céng viéc cua minh.
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3.5.3. Tao diéu kién cho nguwoi lao dong hoan thanh nhiém vu

Tuyén chen va bé tri ngwoi phtl hgp dé thuc hién cong viéc

Tai cong ty trong nhitng nim vira qua, cng tac tuyén-chon va bé tri-lao
dong da c6 nhiéu tién bo. Qué trinh tuyén dung lao déng ludn duoc thuc hién
theo dung quy trinh, viéc bd tri sap xép cong viéc ludn cé-ké hoach thue hién va
cin ctr vao nang luyc trinh d6 cua ngudi lao dong. Diéu d6 da gop phan ting
cuong su théa mén trong cong viéc cua nguoi lao dong, tao dong luc lam viéc.
Tuy nhién, dé ning cao hon nita hiéu qua cua cong tac nay, cong ty can phai cai
thieén mot s mit sau day:

- Qué trinh tuyén chon phai dam bao tuyén dugc nhitng ngudi c6 du trinh d9,
phU hop Véi yéu cau cong viéc, tranh tinh trang tuyén thém lao dong vi i do ca
nhan. Viéc sap xép, bé tri cong viéc can phai can cirvao ban md ta cong viéc va
ban yéu cau cong viéc dbi véi nguoi thuc hién dé ¢6 thé sap xép phi hop véi
trinh d§ cua ngudi lao dong va dam bao dangnguoi dung viéc. Sap xép, bd tri
cdng viée cling can phai can ¢ vao tinh hinh.san xuat kinh doanh cua cong ty,
phai duogc 1ap ké hoach rd rang cu thé, tranh tinh trang bé tri, sip xép bura béi
dan dén tinh trang c6 vi tri thira lao dong; c6 vi tri lai thiéu lao dong. Diéu d6 s&
gay ra tam ly chan nan cho nguoi lao dong do khong cé viéc lam hoac khdng
dugc lam cong viéc theo dling chuyén mon, s¢ thich caa minh.,

cung cdp ddy dii, hop Iy va ngay cang hién dai cdc diéu kién can thiét
cho cong viéc

Trong nhitng nam qua, mic du cong ty d3 quan tam, cha trong dén viéc
cai thién moi truong va diéu kién lam viéc cho nguoi lao dong song van con c6
nhitng han ché. D& nang cao hiéu qua cta cong tac nay thi cong ty can phai
trang bi thém nhiéu-may moc thiét bi tién tién, hién dai phuc vu ngudi cong
nhan nham dap rng duoc nhitng doi hoi vé k¥ thuat, cdng nghé, may maéc ngay
cang cao: CAc phong ban can duogc thiét ké va bé tri hop 1y hon nita nham dam

bao cho ngudi lao dong c6 mdi trudng 1am viéc thoai mai nhat. Ngoai ra, van dé
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Vé an toan va bao ho lao dong ciing can dugc cong ty quan timhon nira: cong ty
nén t6 chirc thudng xuyén cac 1op hoc vé van dé vé sinh, an tean cho ngudi lao
dong, giam sét chat ché va yéu cau nguoi lao dong phai thuc-hién nghiém chinh
van dén nay.

3.5.4. Hoan thién cong tac kich thich lao dgng

Cai tién cong tac tién lwong ngay cang céng bang, chinh xac va higu qud

Trong thoi gian vira qua, Cong ty da ap dung mot hé-thong tra luong
tuong dbi khoa hoc, hop 1y, duoc coi la tién bo so véi cacedng ty khac. Piéu
nay da tao ra dugc sy thoa man cua nguoi lao dong trong cong viéc ciing nhu
tao dong luc 1am viéc. Tuy nhién, bén canh nhimg wu diém, hé thong tra luong
ctia cong ty van con ton tai mot sé mat han ché can khic phuc.

Cong ty can phai hoan thién cong tac ké hoach-hda quy tién luong nham
du bdo mét cach chinh xac va kip thoi quy tién luong cta toan cong ty va cac
don vi tryc thuoc. Viéc 1ap ké hoach can phai duoc cin ctr theo cc chi tiéu nhu
hao phi lao dong ca vé sé lugng va chat lugng, mac do phic tap cua cong viéc,
khdi lugng thiét bi duoc giao van hanh, micc d6 khé khin cuoa diéu kién lao
dong. Tuyét ddi khong cin ctr vao sé lao dong c6 mat va hé sé luong cua ho.
Pong thoi, qué trinh lap ké hoach quy tién luong cling can phai xem xét ca ké hoach
san xuat kinh doanh, ké hoach lao déng, ké hoach ning sut. ..

Viéc phan phdi tién luong cho ngudi lao dong can phai can cir vao ning
suat lao dong va hiéu qua lam viéc cua ho, can quan triét nguyén tic phan phbi
theo lao dong, iy két qua lao dong lam thudc do dé phan phdi chir khdng chi
dua vao-trinh d6-lanh nghé, cap bac cong viéc. Phan phdi tién luong cong bang
va hop Iy sé tao dong luc, kich thich nguoi lao dong lam viéc cé hiéu qua.

Can chd trong dén cong tac thanh tra, kiém tra viéc sir dung quy tién
lwong ¢ ting don vi. Viéc tién hanh thanh tra, kiém tra khéng chi dinh ky theo

quy ma co thé theo thang hoic kiém tra dot xuat..
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Ngoai ra, cong ty ciing can phai nang cao nhan thac cua nguoi lao dong
vé chinh séch tién luong dé nguoi lao dong co thé hiéu rd va danh gia chinh xac
cach thic tra luong cia cong ty. D6i v6i nguoi lao dong cé trinh do chuyén mén
cao, c6 nhiéu céng hién cho cong ty thi dé khuyén khich.ho 1am viéc, gan b6 véi
cong ty ta c6 thé tang lwong cho ho, rit ngan thoi gian ndng bac luong. .

Céc khuyén khich tai chinh

Tién thuéng can phdi tra cong bang, xieng ddng véi nhitng déng gép da
bo ra

Mic du Cong ty di ap dung nhiéu hinh thtc thuong. Nhung tién thuong
van chua phan anh dugc mic d6 hoan thanh xuat sac nhiém vu cua tirng nhan
vién, van con mang tinh chung chung va tién thudng chua phu hop vai nhu cau
sinh hoat cua nguoi lao dong. Nguyén tic tra thuong cho ngudi lao dong 1a phai
khuyén khich ngudi lao dong 1am viéc cé hiéu qua hon, ting su dong goép cho to
chtre. Thudng phai cong bang, kip thoi, tranh €6 sy thic mac tir nguoi lao dong.

Cong ty ap dung cac hinh thirc thuéng sau:

- Khen thudng theo dot.

- Khen thuéng hang thang.

- Khen thudng theo du an

- Khen thuang cho céc sang kién cai tién chat luong dich vu

Tién thuéng duoc sir dung dé thuong cho ngudi lao dong 1am cong viec
c6 lién quan dén hiéu qua kinh doanh, gdp phan tang cudng trach nhiém cia ho.
Vi vay, can phai xac dinhrd d6i twong nao dugc ap dung thudng

Thuc hién-dugc nhiing giai phap néu trén, cong ty s€ phat huy mot cach
day du hon y nghia cua tién thuong, 1am cho ngudi lao dong tich cuc, hiang hai
hon trong cong viéc.

Cac phuc loi va dich vu can phai duwoc da dang héa, tranh 1ang phi

Trong nhiing nim qua, cong ty di rat quan tim dén doi sdng cia nguoi

lao dong, ch trong cai thién cac hinh thic phic loi va dich vy. Tuy nhién, dé

60



cai thién hon nita doi séng cua nguoi lao dong thi cac hinh thie phic loi va dich
vu can phai dugc da dang hoa hon nita, diéu d6 s& gop phan hap danva gin giir
lao déng gioi cho doanh nghiép. Ching han nhu trg cip’gido duc cho conem
ngudi lao dong c6 thanh tich hoc tap xuat sic, diéu dé s& co tac dong rat 16n dén
tam ly 1am viéc cua ho. Hodc cho phép nguoi lao dong tham du c6 phiéu, khi d6
ho s& co trach nhiém nhiéu hon véi sy phét trién cia cong ty, kich thich ngudi
lao dong tich cuc lam viéc...

Viéc sir dung quy phic loi can phai duoc 18n ké hoach cu thé, phai xac
dinh r6 ca vé mat dinh tinh, ca vé mat dinh lugng, quy dinh.ty 1 cho ting doi
tugng hd trg. Cong ty can phai chi dung hop ly, tranh I1ang phi, cd gang lam thé
nao dé cac hoat dong phic loi va dich vu cho ngudi lao dong dat duoc két qua
cao ma khong tén kém nhiéu vé kinh phi.

Céac khuyén khich tinh than

ChU trong dao tao va tao co~hdi phét trién cho ngueoi lao déng

Muc dich cta dao tao 1&-nham ting két-qua thuc hién cong viéc cta nhan
vién théng qua viéc cung cap cho ho k§ nang va kién thirc méi. Pao tao c6 hiéu
qua sé gitp cho nguoilao dong théa mén véi cong viée, tang long tu hao ban
than, c6 co hdi thing tién, c6 thai do tich cuc va co dong luc lam viéc.

Trong nhitng nam qua, cong tac dao tao tai cong ty luon dugc quan tam,
chi trong do dac thu cua nganh doi hoi nguoi lao dong phai c6 trinh d9, ky
ning chuyén/mén vitng vang va ludn phai nim bat duoc trinh d6 khoa hoc cong
nghé tién tién. Hoat dong'dao tao tai cong ty luon dugc thuc hién theo ding chu
trinh dao tao. bao gém cac budce: xac dinh nhu cau dao tao, 1&n ké hoach va
chuan bi; thuc hién ké hoach va danh gia hiéu qua dao tao.

Doi v6i doi ngil chuyén gia lam cong tic ddo tao cua cong ty can phai
duoc boi dudng, nang cao kién thicc nghé nghiép ciing nhu kha ning su pham.
Cong ty ciing can ¢ ché do dai ngd thoa dang dbi vai nhitng nguoi nay. Khong

nhitng thé, chuong trinh dao tao can phai duoc xay dung sao cho sat vai yéu cau
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nhiém vy caa mdi don vi trong cong ty, dac biét can phai c6 thém nhiéu bai hoc
thuc hanh va noi dung can phai cap nhat nhiing tién bo ki thuat, ¢dng-nghé hién
dail.

Ké hoach dao tao khéng chi can ct vao nhu cau thuc té cua cong viéc tai
ting don vi, cling khéng chi can ctr vao nhu cau phat trién cua ca nhan ma
ching ta can phai két hop hai nhu cau d6 véi nhau. Piéu d6 s& lam cho ngudi
lao dong cO hang tha véi viéc hoc, tir d6 s€ ndng cao dugc hiéu qua dao tao.
Ngoai ra, sau qua trinh ddo tao can phai tao diéu Kién cho ngudi lao dong cd thé
rng dung két qua dao tao vao trong cong viéc.

Xay dung cdc phong trao doan thé, khen ngoi, to chite thi dua trong
cong ty ngay cang da dang, phong phu

Cong ty can phai nang cao hon nira c4c hoat dong doan thé, cac phong
trao thi dua, phong trao vin ngh¢, thé duc thé thao.. . vi nhitng hoat dong nay c6
tac dung kich thich rat 16n vé mat tinh than cho'nguoi lao dong.

Mic du cac phong trdo doan thé, phong trao thi dua cua cong ty trong
nhitng ndm vira qua 1a kha manh nhung_cong ty can phai quan tdm hon nita dén
cac hoat dong nhu: to chiic cac cudc thi tai ning tré dé kich thich tinh than hoc
hoi ctia nguoi lao dong, tao diéu kién cho nguoi lao dong tham gia vao céc
phong trao do dja phuong phat déng, t6 chirc thim hoi, giao luu van nghé, thé
thao...

Céc phong trao thi dua can phai huéng vao san xuat va doi séng; phai cé
muc tiéu, chi tiéu, hinh thire to chic, bién phap cu thé. Bong thoi, cac phong
trao thi dua phai-thiét thue va duoc sy ung ho cua tap thé lao dong. Cong ty can
phai da dang hoa cac hinh thac thi dua, phong pha hoa cac ndi dung thi dua.

Khéng nhiing thé, cac phong trao can phai c6 nhitng phan thuong kich
thich- d6ng thoi cac két qua ciing can phai duge danh gia mot cach cong bang va

cong Khai.
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Duy tri va xay dung mét nén vian héa doanh nghiép tich'cuc va nang cao
tinh than tuan thu gio gidc trong cong ty.

Trong qué trinh phat trién, cong ty di nd luc xay dung-maot hé thong quan
diém gia tri && cong nhan vién chac chap nhan, tao ra-su hai hoa trong noi bo
doanh nghiép, mot khong khi vin hoa tich cuc dé'phat huy thé manh van hoa
cua tap thé, ting cudong noi luc va sicc manh doanh nghiép. Tuy nhién, van con
nhiéu mat con han ché. Ngudi lao dong chua co'sy hiéu biét rd-nét-vé nhirng gia
tri van hoa cua cong ty minh.

Dé nang cao hon nita hiéu qua cua cdng tac nay nham khuyén khich tinh
than, tao ra su hung phan, nd lyc lam viéc cia ngudi lao dong cong ty can xay
dung thém cac gia tri vin héa mai va tuyén truyén sau rong vin hoa cong ty
minh. Cac chinh sach, chuan myc, hé thong gia tri déu phai dugc cong ty cong
b mot cach thudng xuyén va cong khai. Vi nhitng gia tri tich cuc ma cong ty
da xay dung trong suét qué trinh hinh thanh va phat trién, cong ty can phai tiép
tuc duy tri va phat huy hon nita dé dem lai hiéu qua cao hon. Ban lanh dao cdng
ty phai thuong xuyén nhiac nho nhan vién nhé dén nhitng gia tri cua tap thé, cd
gang tao ra mi quan hé hop tac, doan két giita cac thanh vién, phai tao dung va
cing ¢b niém tin ciéia nhan vién déi Vi minh, dong thoi tuyén dwong nhiing
hanh dong van hoa dep cua cac thanh vién. Cac thanh vién trong cong ty cling
can phai chu dong tim hiéu, nang cao nhan thuc, chia sé véi nhau nhiing gia tri
vin hoa tot dep cua cong ty. T4t ca cic nhan vién déu cd thé tham gia vao viéc
xay dung van hoa cong ty. C6 nhu vay mai tao ra dugc khong khi lam viéc tich
cuc, khién cho ngudi lao dong thay duoc buc tranh tét dep hon vé cong ty tir d6
tu hao VA gan b6 véi cong ty hon. Mot nén van hoa lanh manh 1am cho nhan
vién nhan thtic duoc tét hon vé nhirng viéc ho 1am va vi vay ho s& 1am viéc tich
cuc hon nham dat duoc cac muc dich cua cong ty.

Cong ty ciing can phai khic phuc tinh trang di muon vé sém, khéng tuan

tha gio giac. Khai niém “tac phong cong nghiép” duong nhu vin xa la véi sb
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dong ngudi lao dong tai cong ty. Su cham chap va Ié mé trongcong viéc von da
tro thanh vét han an siu vao mau thit cia ting nguoi Va chinh vi thé viéc di
muon vé som, tré nai, 15 hen thuong xuyén xay ra. Poi khi khong vi mot ly do gi
thuc su chinh dang ca, ma xuat phét tir suy nghi don gian “mudn ti khong sao”,
d3 1am 14ng phi mét khoang thoi gian khong 16 trong qui-lam viéc hitu han cua
nguoi lao dong. Chinh vi vay cong ty can phai ting cudng giao duc tuyén truyen
dé cho ngudi lao dong c6 thoi quen ludn ding gid nhu: di lam'sém, trong cac
cudc hop hay cudc hen quan trong nén dén sém khoang 10 phdt, khéng sir dung
thoi gio 1am viéc vao viéc riéng. Ban lanh dao cong ty can dé cao trach nhiém,
guong mau thuc hién cac quy dinh vé sir dung thoi gio lam viéc; co bién phép
khuyén khich, khen thuéng xtimg dang, kip thoi nhitng can bo cong nhan vién trong
cong ty nghiém tlc chap hanh ky luat lao dong, 1am viéc c6 ning suat, chat luong,
hiéu qua, str dung thoi gio 1am viée cao; ddng thoi thuong xuyén kiém tra viéc thyuc
hién cac quy dinh vé sir dung thoi gid 1am viéc, vé ky luat lao dong; xir Iy nghiém
cac trudng hop vi pham; khdng xét khen thudng dbi véi can bo cong nhan vién vi

pham thoi gio lam viéc.
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KET LUAN
MJi t6 chire déu c6 muc tiéu riéng nhung déu hudng téi mue dich chung 1a
ton tai va phat trién mot cach bén virng. Ngudi lao dong 1a tai san quy gid nhat
cua té chic, vi vay nang cao hiéu qua 1am viéc cia nguoi lao dong thong qua
cac cong cu tao dong luc lao dong mét giai phap tdi wu.

Qua thoi gian nghién cuu va thuc hién bai khoéa luan, tai chuong 1 bai
khoa luan da lam rd co so Iy luan vé dong luc va tao dong lue cho nguoi lao
dong, cu thé 1a cac khéi niém, cac yéu té anh hudng dén dong luc lao dong va
cac cong cu tao dong luc cho nguoi lao dong.

Tai chuong 2 bai khoa luan da di‘'sau vao phan tich thuc trang tao dong
lyc ctia nguoi lao dong tai COng ty ¢ phan co dién Xuan Mai dé phat hién
nhitng diém manh, diém yéu, nhitng ton tai han ché.trong cong tac tao dong luc
tai cong ty. Han ché cha yéu 1a tién luong thap, cong tac danh gia cong viéc con
mang tinh hinh thirc, chua thuc hién viéc danh gia dinh ky theo thang, céng tac
tuyén dung, str dung lao d6ng con nhiéu bat cép, ...

Tai chuong 3 bai khoa luan, trén co.sé ton tai, han ché ¢ chuong 2, dé
XUat mot s6 giai phap cu thé nham hoan thién cong tac tao dong luc tai Cong ty
c6 phan co dién Xuan Mai trong thai gian téi. Cac giai phap chi yéu: hoan thién
cong tac tién luong, cong tac tuyén dung, b tri va sir dung lao dong, cong tac
dao tao thing tién, cong tac danh gia cong viéc.

Tur nhitng két qua nghién cau vé tao dong luc d6i véi nguoi lao dong tai
doanh nghiép ndi chung, Coéng ty c6 phan co dién Xuan Mai ndi riéng la mot
van dé hét sic phuc tap. Do trinh d6, niang luc kinh nghiém nghién citu cua tac
gia con-han ché;thoi gian nghién ctru chua dai, diéu kién c6 han nén pham vi
nghién ctu con gidi-han; viéc thu nhap, xu ly thong tin gap khong it kho khan,
han ¢ché. Do do, két qua nghién ctiu khong tranh khoi thiéu sét. Em kinh mong
duoc cdc thay gido; ¢ gido, cac nha quan ly, cac nha khoa hoc, ciing nhu cac

ban chia s¢, dong gop dé bai khoa luan dugc hoan thién hon.
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